
SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED 
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS 
FOR THE YEAR ENDED DECEMBER 31.2020 

STATUS AND NATURE OF BUSINESS 

Saudi Pak Industrial and Agricultural Investment Company Limited (the Company) was incorporated in Pakistan 
as a private limited company on December 23. 1981 and subsequently converted to public limited company on 
April 30, 2008. The Company is jointly sponsored by the Governments of Kingdom of Saudi Arabia (KSA) and 
the Government of the Islamic Republic of Pakistan. The Company is a Development Financial Institution (DFI) 
and principally engaged in investment in the industrial and agro-based industrial projects in Pakistan on 
commercial basis and markets its products in Pakistan and abroad. The Company was initially setup for a 
period of fifty years and upon mutual consent of the Government of Kingdom of Saudi Arabia (KSA) and 
Government of Pakistan the duration of Company has been further extended for another period of fifty years. 

The registered office of the Company is situated at Saudi Pak Tower, Jinnah Avenue, Islamabad. The Company 
is also operating offices in Lahore and Karachi. 

BASIS OF PRESENTATION 

These unconsolidated financial statements have been presented in accordance with the requirements of format 
prescribed by the State Bank of Pakistan's BPRD Circular No.2 dated January 25. 2018. 

These unconsolidated financial statements are separate financial statements of the Company in which the 
investment in subsidiary and associate is stated at cost and have not been accounted for on the basis of 
reported results and net assets of the investee which is done in consolidated financial statements. 

Functional and presentation currency 

Items included in the unconsolidated financial statements are measured using the currency of the primary 
economic environment in which the Company operates. The unconsolidated financial statements are presented 
in Pak. Rupee, which is the Company's functional and presentation currency. 

STATEMENT OF COMPLIANCE 

These unconsolidated financial statements have been prepared in accordance with the accounting and 
reporting standards as applicable in Pakistan. Approved accounting standards comprise o f :  

- lnternational Financial Reporting Standards (IFRS) issued by the International Accounting Standard Board 
(IASB) as are notified under the Companies Act, 2017; 

Provisions of and directives issued under the Banking Companies Ordinance. 1962, the Companies Act, 
2017; and 

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of 
Pakistan (SECP). 

Whenever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or directives 
issued by the SBP and SECP differ with the requirements of IFRS, requirements of the Banking Companies 
Ordinance, 1962, the Companies Act, 2017 and the said directives shall prevail. 

The SECP, through SRO 229(1)/2019 dated February 14, 2019, has notified that IFRS 9, Financial Instruments, 
is applicable for accounting periods ending on or after June 30, 2019. However, SBP through BPRD Circular 
No.4 of 2019 dated October 23, 2019 has notified the implementation of IFRS 9 effective from January 1, 2021. 
Therefore, the requirements of IFRS 9 have not been considered by the Company in preparation of these 
unconsolidated financial statements. 



. STANDARDS, INTERPRETATIONS OF AND AMENDMENTS TO PUBLISHED APPROVED ACCOUNTlNG 
STANDARDS 

a) Standards, interpretations of and amendments to the published accounting and reporting standards 
that are effective in the current year: 

There are certain other new and amended standards, interpretations and amendments that are mandatory for 
the Company's accounting periods beginning on or after January 1, 2020 but are considered not to be relevant 
or do not have any significant effect on the Company's operations and are therefore not detailed in these 
unconsolidated financial statements. 

b) Standards, interpretations of and amendments to published approved accounting standards that are not yet 
effective 

Following standards have been issued by the International Accounting Standards Board (IASB), which is yet to 
be notified by the Securities and Exchange Commission of Pakistan (SECP) for the purpose of its applicability in 
Pakistan: 

Effective date (annual reporting 
periods beginning on or after) 

IFRS 1 - First-Time Adoption of International Financial 
Reporting Standards (Amendments) 

IFRS 17 - Insurance Contracts 

July 1, 2009 
January 1,2021 

c) Following standards, interpretations and amendments to published approved accounting standards will be 
effective in future periods and have not been earlier adopted by the Company. 

Effective date (annual reporting 
periods beginning on or after) 

IFRS 16 - 'Leases' - COVID-19 related rent concessions January 1.2021 
IFRS 9 - 'Financial instruments' January 1,2021' 
IAS 1 - 'Presentation of financial statements' (amendments) January 1,2022 
IAS 26 - 'Property, plant and equipment' (amendments) January 1,2022 
IAS 37 - 'Provisions, contingent liabilities and contingent assets' (amendments) January 1,2022 

~FRS 3 - IFRS 3 - 'Business combinations' (amendments) January 1,2022 

The management anticipates that the adoption of the above standards, amendments and interpretations in 
future periods will have no material impact on the financial statements other than in presentation I disclosures. 

' The SBP vide its BPRD Circular No. 04 dated October 23, 2019 has notified the effectwe date of IFRS 9, 
'Financial mstruments' as January 1, 2021. IFRS 9, 'Financial instruments' has replaced IAS 39, 'Flnanclal 
Instruments: recognition and measurement' The standard addresses recognition, classification, measurement 
and derecognition of financial assets and financial liabilities. The standard has also introduced a new 
impairment model for financral assets which requires recognition of impairment charge based on 'Expected 
Credit Losses' (ECL) approach rather than 'Incurred credit losses' approach. The ECL has impact on all the 
assets of the Bank which are exposed to credit risk The impact of the application of IFRS 9 in Paklstan on the 
Company's financial statements is being assessed and the implementatlon guidelines are awaited. 

There are certain other new and amended standards, interpretations and amendments that are mandatory for 
the Bank's accounting periods beginning on or after January 1, 2021 but are considered not to be relevant or will 
not have any significant effect on the Bank's operations and are therefore not detalled In these unconsolidated 
financial statements. w. 



BASIS OF MEASUREMENT 

These unconsolrdated financial statements have been prepared under the historical cost convention except for: 

- certain items of operating flxed assets and non-banking assets acquired in satisfaction of claims which are 
shown at revalued amounts; 

- certain investments which are carried at fair value in accordance with directives of the SBP; and 

- staff retirement benefit which is stated at present value of defined benefit obligation net of fair value of plan 
assets. 

Use of critical accounting estimates and judgments 

The preparation of unconsohdated financial statements in conformity with the approved accounting standards as 
applicable in Paklstan requlres the use of certain critical accounting estimates. It also requires the management 
to exercise its judgment in the process of applying the Company's accounting policies. The Company uses 
estimates and assumptions concerning the future. The resulting accounting estlmate will, by deflnition, seldom 
equals the related actual results. Estimates and judgments are continually evaluated and are based on hstorical 
experience and other factors, including expectations of future events that are believed to be reasonable under 
the circumstances. The areas involvmg a higher degree of judgment or complexity, or areas where assumptions 
and estimates are significant to these unconsolidated financial statements are as follows: 

i) Classif~cation of investments (note 6.4) 
ii) Provision agarnst investments (note 6.17), advances (note 6.5) and other assets (note 15) 
iii) Valuation and impairment of available for sale securities (note 6.4(b)) 
iv) Valuation and useful life of fixed assets (note 6.7) and non-banking assets acquired in satisfaction of 

claims (note 6.10) 
v) Useful life of intangibles (note 6 8) 
vi) lease term and effective interest rate of lease contracts for lease liabilities and rrght of use of assets (note 6 9) 
vii) Taxation (note 6.12) 
viii) Present value of staff retirement benefits (note 6.13) 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies set out below have been applied consistently to all periods presented in these f~nancial 
statements. 

Cash and cash equivalents 

Cash and cash equivalents comprise of cash and balances with treasury banks, balances with other banks and 
call money lendings. 

Non-current asset classified as held for sale 

The Company classifies a noncurrent asset as held for sale if its carrying amount will be recovered principally 
through a sale transaction rather than through continuing use. For this to be the case, the asset must be 
available for sale in its present condition and its sale must be probable For sale to be probable, the appropriate 
level of management must be committed to a plan to sell the asset and an active programme to locate a buyer 
and complete plan must have been initiated. Assets designated as held for sale are carried at lower of carrying . - 
amount at designation and fair value less cost to sell, if fair value can reasonably be determine. ~~ 



Sale and repurchase agreements 

Securities sold under repurchase agreement (repo) are retained in the unconsolidated financial statements as 
investments and a liability for consideration rece~ved is included in borrowmgs. Conversely, consideratton for 
securities purchased under resale agreement (reverse repo) are included in lendings to financial instltutlons. 
The difference between sale and repurchase 1 purchase and resale price is recognised as mark-Up I return 
expensed and earned respect~vely on a time proportion basis as the case may be. Repo and reverse rep0 
balances are reflected under borrowmgs from and lendmgs to financial ~nstitutions respectlvely. 

Investments 

Investments are classified as follows: 

(a) Held-For-Trading (HFT) 

These represent securities acquired with the intention to trade by taking advantage of short-term market I 
interest rate movements. These are marked to market and surplus I deficit arising on revaluation of 'held for 
trading' investments is taken to unconsolidated profit and loss account in accordance wlth the requirements 
prescribed by the State Bank of Pakistan through various circulars 

(b) Available-ForSale (AFS) 

These represent securities wh~ch do not fall under 'held for trading' or 'held to maturity' categor~es. In 
accordance with the requirements of the SBP's BSD Circular No 20 dated August 04. 2000 and BPRD Circular 
No. 06 dated June 26, 2014, available for sale securities for which ready quotat~ons are available on Reuters 
Page (PKRV) or Stock Exchanges, are valued at market value and the resulting surplus 1 deficlt on revaluation, 
net of deferred tax, is taken through "Statement of Comprehensive Income" and 1s shown in the shareholders' 
equity in the unconsolidated statement of financial position. Where the decline in prices of available for sale 
securit~es is significant and prolonged, it is considered impaired and included in unconsolidated profit and loss 
account. Impairment loss on available for sale debt securities is determined in accordance with the 
requirements of prudential regulations issued by SBP. 

Unquoted equity securities are valued at the lower of cost and break-up value. Break-up value of equity 
securities is calculated with reference to the net assets of the investee companies as per their latest available 
financial statements 

(c) Held-To-Maturity (HTM) 

These represent securities acquired with the intention and ability to hold them upto maturlty These are carried 
at amortized cost less impairment, if any, in accordance with the requlrements prescribed by the State Bank of 
Pakistan through various c~rculars. 

(d) lnvestments in assoclate and subsidiary 

Investment in associate and subsidiary is carried at cost less impairment, if any 

All purchases and sale of investments that require delivery within the time frame established by regulations or 
market convention are recogn~zed at the trade date, which is the date the Company commits to purchase or sell 
the investments. 

6.5 Advances 

Advances are stated net of provision for non-performing aduances. Provision for non-performing advances is 
determined in accordance with the requlrements of the Prudential Regulations issued by SBP from time to time. 

The provision against non-performing advances is charged to the unconsolidated profit and loss account. 
Advances are written off when there is no realistic prospectof recovery. 
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6.6 Finance lease receivables 

Leases where the Company transfers substantially all the risks and rewards incidental to ownership of an asset 
to the lessee are classified as finance leases. A receivable is recognized at an amount equal to the present value 
of the lease payments including any guaranteed residual value. Finance lease receivables are included in 
advances to the customers. 

6.7 Fixed assets 

(a) Tangibles assets 

Fixed assets are stated at cost less accumulated depreciation and impairment loss, if any, except for freehold 
land which is stated at cost and lease hold land, buildings and certain other items which are carried at revalued 
amount less depreciation. 

Certain items of fixed assets are revalued by professionally qualified valuers with sufficient regularity to ensure 
that the net carrying amount does not differ materially from their fair value. Surplus I (deficit) arising on 
revaluation of fixed assets is credited i (debited) to the surplus on revaluat~on of assets account and is shown in 
the shareholders' equity in the unconsolidated statement of financial position. 

In making estimates of the depreciation I amortization, the management uses useful life and residual value which 
reflects the pattern in which economic benefits are expected to be consumed by the Company. The useful life 
and the residual value are reviewed at each financial year end and any change in these estimates in future years 
might effect the carrying amounts of the respective item of operating fixed assets with the corresponding effect 
on depreciation I amortization charge. 

Depreciation is provided on straight line method at rates specified in note 13.2 to the unconsolidated financial 
statements so as to write off the cost of the assets over their estimated useful lives. Depreciation of an asset 
begins when it is available for use. Depreciation of an asset ceases at the earlier of the date when the asset is 
classified as held for sale and the date that the asset is derecognized. Therefore, depreciation does not cease 
when the asset becomes idle or is retired from active use unless the asset is fully depreciated. 

Maintenance and normal repairs are charged to unconsolidated profit and loss account as and when incurred. 
Major renewals and improvements are capitalized. Gains and losses on disposal of operating fixed assets are 
taken to the unconsolidated profit and loss account. 

(b) Capital work i n  progress 

Capital work in progress is stated at cost less accumulated impairment losses, if any, and is transferred to the 
respective item of operating fixed assets when available for intended use. 

6.8 Intangibles 

Intangible assets are stated at cost less accumulated amortization and impairment losses, if any. Amortization is 
charged to unconsolidated profit and loss account. Amortization is computed from the date of purchase to date of 
disposal I write off using the straight line method in accordance with the rates specified in note 14 to these 
unconsolidated financial statements to write off cost of the assets over their estimated useful life. 

6.9 Right-of-Use Asset and Lease Liability 

On initial recognition, right-of-use assets are measured at an amount equal to initial lease liability adjusted for any 
lease payments made at or before the commencement date, plus any initial direct costs incurred. Right to use 
assets are subsequently stated at cost less any accumulated depreciated1 accumulated impairment losses and 
are adjusted for any remeasurement of lease liability. The remeasurement of lease liability will only occur in 
cases where the terms of the lease are changed during the lease tenor. Right-of-use assets are depreciated over 
their expected useful lives using the straight line method. 
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The lease liabilities are initially measured as the present value of remaining lease payments, discounted using 
the incremental borrowing rate. The lease liability is subsequently measured at amortised cost using the 
effective interest rate method. The lease liability is also remeasured to reflect any reassessment or change in 
lease terms. Each lease payment is allocated between a reduction of the liability and finance cost. The finance 
cost is charged to profit and loss account as markup expense over the lease period 

6.10 Non banking assets acquired in satisfaction of claims 

In accordance with the BPRD Circular No. 1 of 2016 dated January 1, 2016 issued by SBP, the non-banking 
assets acquired in satisfaction of claims are carried at revalued amounts. Surplus arising on revaluation of such 
properties is credited to the 'surplus on revaluation of non banking assets' account and any deficit arising on 
revaluation is taken to profit and loss account directly. Legal fees, transfer costs and direct costs of acquiring 
title to property is charged to profit and loss account and are not capitalised. These assets are depreciated as 
per Company's policy. 

15.11 Deposits 

Deposits are recorded at the Fair value of proceeds received. Markup accrued on deposits is recogn~sed 
separately as part of other liabilities and is charged to unconsolidated profit and loss account on a time 
proportion basis. 

6.12 Taxation 

Income tax on the profit or loss for the year comprises current and deferred tax. Income tax is recognised in the 
unconsolidated profit and loss account, except to the extent that it relates to items recognised directly in other 
comprehensive income or in equity, in which case it is recogn~sed in other comprehensive income or in equlty. 

(a) Current 

Provision for current tax is the expected tax payable on the taxable income for the year using tax rates 
applicable at the date of unconsolidated statement of financ~al position. The charge for the current tax also 
includes adjustments, where considered necessary relating to prior years, an'sing from assessments made 
during the year for such years. 

(b) Deferred 

Deferred tax is provided for by using the balance sheet liablllty method, providing for temporary differences 
between the carrying amounts of assets and liabilities for financial reporting purposes and the amount used for 
taxation purposes The amount of deferred tax provided is based on the expected manner of realization or 
settlement of the carrying amount of assets and liabilities using tax rates enacted or substantively enacted at the 
date of unconsolidated statement of financial position, and applicable at the time of its reversal. A deferred tax 
asset is recognised only to the extent that it is probable that the future taxable profit will be available and credits 
can be utilized. Deferred tax assets are reduced to the extent it is no longer probable that the related tax benefit 
will be realised. 

The Company recognizes deferred tax asseffiiability on (deficit)lsurplus on revaluation of securities and 
revaluation of operating fixed assets as an adjustment to deficit I surplus on revaluation of securities and 
revaluation of operating fixed assets. 

6.13 Staff retirement benefits 

(a) Defined benefit plan 

The Company operates an approved gratuity fund for its permanent employees. Contributions to the fund are 
made on the basis of actuarial recommendations. The actuarial valuation is carried out periodically using 
"projected unit credit method". 
WW. 



(b) Defined contribution plan 

The Company also operates a recognized provident fund for all of its permanent employees. Equal monthly 
contributions at the rate of 10% of basic salary are made both by the Company and the employees, which are 
transferred to the provident fund. 

(c) Compensated absences 

As per its service rules, the Company grants compensated absences to all of its permanent employees. The 
provision for compensated absences is made on the basis of last drawn basic salary. 

6.14 Revenue recognition 
- Mark-up I interest on advances and return on investments is recognized on accrual basis except on 

classified advances and investments which is recognized on receipt basis in compliance with Prudential 
Regulations issued by the SBP. Fines I penalties on delayed payments are recorded in the unconsolidated 
profit and loss account on receipt basis. 

- Markup I interest on rescheduled I restructured advances and return on investment is recognized in 
accordance with the directives of the SBP. 

- Fees, commission and brokerage income is recognised at the time of performance of service. 

- Dividend income is recognized when the Company's right to receive income is established. 

- The Company follows the finance method to recognize income from lease financing. Under this method. 
the unearned lease income (excess of the sum of total lease rentals and estimated residual value over the 
cost of the leased assets) is deferred and taken to income over the term of lease period so as to produce a 
constant periodic rate of return on the outstanding net investment in lease. Gains1 losses on termination of 
lease contracts are recognized as incomelexpense on realization. Unrealized lease income on classified 
lease is held in suspense account, where necessary, in accordance with the requirements of SBP 
guidelines and recognized as income on receipt basis. 

- Gains and losses on sale of investments are taken to the unconsolidated profit and loss account. 

- Rental income is recognized on accrual basis. 

- Gains and losses on disposal of operating fixed assets are taken to the unconsolidated profit and loss 
account. 

6.15 Foreign currency transactions 

Foreign currency transactions are translated into Pak. Rupee at the exchange rates prevailing on the date of 
transaction. Monetary assets and liabilities in foreign currencies are translated to Pak. Rupee at the exchange 
rates prevailing at the date of unconsolidated statement of financial position. Exchange gains and losses are 
included in unconsolidated profit and loss account of the Company. 

6.16 Impairment 

The carrying amount of the Company's assets are reviewed at the date of unconsolidated statement of financial 
position to determine whether there is any indication of impairment. if such indications exist, the asset's 
recoverable amount is estimated in order to determine the extent of the impairment loss, if any. Impairment loss 
is recognised as expense in the unconsolidated profit and loss account. An impairment loss is reversed only to 
the extent that the asset's carrying amount does not exceed the carrying amount that would have been 
determined, net of depreciation or amortization, if no impairment loss had been recognised. 

6.17 Provisions 

Provisions are recognised when there are present, legal or constructive obligations as a result of past events 
and it is probable that an out flow of resources embodying economic benefits will be required to settle the 
obligation and a reliable estimate of the amounts can be made. Provision for guarantee claims and other off 
balance sheet obligations is recognized when intimated and reasonable certainty exists to settle the obligations. 
Expected recoveries are recognized by debiting customer accounts. Charge to unconsolidated profit and loss 
account 1s stated net off expected recoveries 
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6.18 Financial instruments 

Financial assets and liabilities 

Financial assets and financial liabilities are recognized at the time when the Company becomes a party to the 
contractual provision of the instrument. Financial assets are de-recognized when the contractual rlght to future 
cash flows from the asset expires or is transferred along with the risk and reward of the asset. Financial 
liabll~ties are de-recognized when obligation specific in the contract is discharged, cancelled or expired Any gain 
or loss on de-recognition of the financial asset and liablllty is recognized in the profit and loss account of the 
current period. The particular recognition and subsequent measurement methods adopted for significant 
financial assets and financlai liabilities are disclosed in the individual policy statements assoc~ated with them. 

6.19 Off-setting o f  financial instruments 

Financial assets and financial lhabilities are only set-off and net amount IS reported in the unconsolidated 
financial statements when there 1s legally enforceable right to set-off the recognized amount and the Company 
either intends to settle on net basis or to settle the liabilities and reallze the assets simultaneously. 

6.20 Statutory reserve 

Under Circular No. 1 dated December 05, 1991 issued by the State Bank of Pakstan for Non-Banking Financial 
Institutions, an amount not less than 20% of the profit after tax shall be transferred to create a reserve fund till 
such time the reserve fund equals the amount of paid up capital of the Company and thereafter 10% of the 
balance of profit after tax of the Company are to be transferred to this reserve. 

6.21 Segment Reporting 

A segment is a distinguishable component of the Company that is engaged either In providing d~fferentiated 
products or services (business segment) or in providing products or services withln a particular economic 
environment (geographical segment), subject to risks and rewards that are different from those of other 
segments. Segment information is presented as per the Company's functional structure and the guidance of 
State Bank of Pakistan. The Company's primary format of reporting is based on business segments. The 
Company comprises of the following main business segments, 

(a) Business Segment 

- Corporate finance 

This includes investment activities such as underwriting, Initial Public Offers (IPOs) and corporate financing. 

- Trading and Sales 

Trading and sales includes the Company's treasury and money market activities. 

- Building Rental Services 

This segment undertakes the rental services of Saudi Pak Tower and its allied activities. 

(b) Geographical Segment 

The Company conducts ail rts operations in Pakistan. 

. CASH AND BALANCES WITH TREASURY BANKS 

In hand 
Local currency 

With State Bank of Pakistan in 
Local currency current accounts 

2020 2019 
---- Rupees - 

7.1 These represent current accounts maintained with the SBP to comply with the statutory cash reserve 
requirements. 



BALANCESWITHOTHERBANKS 

In Pakistan 
In current accounts 
In deooslt accounts 

Depo~t  accounts include Rs. 527,863,401 (2019. Rs 99,741,980) held in local currency accounts These accounts carry 
markup at the rates ranging from 3.00% to 5 50% (2019: 3 00% to 11.40%) per annum. 

Deposd accounts include USD 131,426.27 (2019: USD 131,135.31) held in foreign currency accounts These aCCOUritS c a w  
markup at the rate of 0.25% (2019: 0.25%) per annum. 

2020 2019 
Rupees 

NONEURRENT ASSET CLASSIFIED AS HELD FOR SALE 

Cost of investment reclassified from investments 
- lnvestment in shares 
- lnvestment in preference shares 

Less: Provls~on on investment 

Less. Amounts received ttll 31 December 2020 

The Company's investment in Saud Pak Leasing Company L~mited ( the "associate company") has been classified as non- 
current asset held for sale in accordance w~th International Ftnancial Reporting Standards 5 "Non-current Assets Held for Sales 
and Discontinued Operations" and measured at lower of carrying amount at destgnation and falr value less cost to sell 

2020 2019 
Note -- Rupees 

LENDINGS TO FINANCIAL INSTITUTIONS 

Repurchase agreement lendings (Reverse Repo) 
Letter based placement 

Less. provrslon held against Lending to Financial lnstitut~ons 
Lending to Flnanc~ai lnstitut~ons -net of provision 

These are secured against Pakistan lnvestment Bonds (2019. Pakistan lnvestment Bonds) and carry markup at the rate of 
6.40% (2019 13.05%) per annum having maturltyon January 4,2021 (2019: January 2.2020). 

Particulars of lending 2020 2019 
Rupees ---- 

In local currency 

Securities held as collateral against lending to financial institutions 

2020 2019 
Further 

Held by the given as ~ o t a ~  Held by the Furthergtven Total 
'Ompany collateral 

Company as collateral 

Note -Rupees ----A& Rupees 

Pat'stan Investment Bonds 10.3.1 119,988,000 - 119,988,000 80.000.000 80,000.000 
Total 119.988.000 - 119.988.000 80.000.000 - 80,000,000 

10.3.1 Market value of securities held as collateral at December 31, 2020 is Rs. 120 million (2019. Rs. 80 millton). 
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11. INVESTMENTS 

11.1 Investments by type: 

Held-for-trading securities 
Quoted shares 
Available-for-sale securities 
Federal Government Sec~ra~es 

-Pakostan lnvestment Bonds I P I W  
-Market Treasury Bills 

Shares- Quoted securities 

Cost / Amortlsed Provision for ' Carrying value Cost / Amorlised Provision for 
cost diminution cost diminut~on I Carrying Value 

Note 
(Deficit) 

-- Rupees - Rupees-- - 
53,467,402 1,607,097 55,074,499 

Non Govemment Debt Securities 
- T e n  Finance Cerlificates (TFCs) / Sukuk 1,171,612,766 (82,227245) 8.994.400 1,098,379,821 1.171.612,766 (82,227,345) 3,600,000 1.092.985.421 
-Commercial paper 32,784,012 32,784,012 92.729.028 92.729.028 

Open end Mutual Fund 
Un-quoted securities 

Held-to-maturity securities 
Non Govemment Debt Securities 

-Term Fmance Certificates (TFCs) 

Saud~ Pak Leaslng Company Limtted 
-Investment in shares 
- Investment in preference shares 

570,676,075 (576.676.075) 
Subsidiaries 
Saudi Pak Real Estate Company Limited 11.1.2 500,000,000 

Total Investments 

11.1.1 During the year, the Board of Dlreclors of the Company approved dlsposai of the investment in Saudi Pak Leasing Company Llrniled (SPLCL) Incorporated in Pakistan. Consequent to the approval, this 
investment has been reclassified as Non-current asset oiassified as heid for sale and has been show in the statement of Ftnancial positlon Detall of lnvestment is disclosed in note no. 9. 

11.1.2 Thls represents 50 mlllion shares m Saudi Pak Real Estate Company Limted (SPREL) representmng 100% of paid up capital of SPREL whtch IS incorporated in Pakistan. On the basis of latest available 
audited financial statements of SPREL as at December 31. 2020, total assets and llab~lltles of SPREL are Rs 739 miillon (2019: Rs. 749 million) and Rs. 22 mlli~on (2019: Rs. 55 million) while total 
revenue, prolit afler taxatlon and totat comprehensive Income for the year ended December 31, 2020 are Rs. 71.9 million (2019: Rs. 353 million), Rs. 21.7 million (2019. Rs. 14.7 millon) and Rs. 21.6 
mlltlon 12019. Rs. 15.30 mllllonl resoectlvelv 



11.2 Investments by segments: 

Federal Government Securities: 
Market Treasury Bills 
Pakistan Investment Bonds 

Shares: 
Listed Companies 
Unlisted Companies 

Non Government Debt Securities 
Listed TFCs I Sukuk 
Unllsted TFCs / Sukuk 
Comrnerclal paper 

Open end mutual funds 

Associates 
Saudi Pak Leaslng Company Limited 
-Investment in shares 
-Investment in preference shares 

Subsidiaries 

Cost I Provision for Surplus 1 Cost I Provis~on for 
Amortlsed cost duninut~on (Defictt) Carry'ng Valua Amortksed cost diminution Surplus / Carrying Value 

(Deficit) 

-- Rupees -- Rupees ---- 

Saudi Pak Real Estate Company Lim~ted 500.000.000 - 500,000,000 500,000,000 500,000.000 

Total Investments 37,658373,834 (1.519,406.251) (582,108,138) 35,556,859,495 25,730,596,804 (2,074,118,083) 247,516.242 23,903,994,963 



11.2.1 Investments given as collateral 

Treasury Bills (T-Bills) 
Pakistan Investment Bonds (PIES) 

11.3 Provision for diminution in value of investments 

11.3.1 Opening balance 

Charge I reversals 
Charge for the year 
Reversals for the year 

Reversal on disposals 

Transfers - net 
Amounts written off 
Closing balance 

11.3.2 Particulars of provision against debt securities 

Category of classification 2020 2019 

NPL Provision NPL Provision 

Rupees----- Rupees ------------- 
Domestic 

Substandard 
Doubtful 
Loss 

Overseas 
Total 



11.4 Quality of Available for Sale Securities 

Details regarding quality of Available for Sale (AFS) securities are as follows 

Federal Government Securities - Government guaranteed 
Market Treasury Bills 
Pakistan lnvestment Bonds 

Provincial Government Securities - Government guaranteed 

Shares: 
Listed Companies 

Cable and Electrical Goods 
Cement 
Chemical 
Close-end Mutual Fund 
Commercial Banks 
Fertilizer 
Food and Personal Care Products 
Insurance 
Oil & Gas Marketing Companies 
Oil & Gas Exploration Companies 
Power Generation and Distribution 
Technology and Communication 
Textile Composite 
Transport 

Unlisted Companies 

Al Hamra Avenue Private Limited 
Alhamra Hills Private Limited 
Ali Paper Board Industries Limited 
Bela Chemical Industries Limited 
Fruit Sap Limited 
Innovative lnvestment Bank Limited 
ISE Towers - RElT Management Company Limited 
Pace Barka Properties Limited 
Pak Kuwait Takafui Company 
Pakistan Textile City Limited 
Pakistan GasPort Consortium Limited 
Saudi Pak Kalabagh Livestock Company Limited 
Taurus Securities Limited 
Trllqt Inv*stment Bank Limited 



Breakup value has been calculated using latest available audited financial statements, except for the parties for which no 
breakup value is mentioned above due to non-availability of latest audited financial statements because of litigation or 
liquidation proceedings. 

2020 2019 
Open end mutual funds: Cost in Rupees------- 

Unlisted companies 
Golden Arrow Stock Fund 

Non Government Debt Securities 
Listed 

- AA+, AA, AA- 
- CCC and below 
- Unrated 

Unlisted 
- AA+. AA, AA- 
-A+,  A, A- 
- Unrated 

11.5 The Company does not have any investments in foreign securities as at December 31. 2020 (2019: Nil). 

Note 
11.6 Particulars relating to Held to Maturity securities are as follows: 

Non Government Debt Securities 
Listed 

- AA+, AA, AA- 
- Unrated 

Unlisted 
- AA+, AA. AA- 
-A+. A. A- 
- BBE+. EBB. BBB- 
- Unrated 

11.6.1 The market value of listed TFCs classified as held-to-maturity as at December 31, 2020 and December 31, 2019 are not 
available and these are carried at amortised cost. 



12. ADVANCES 

Loans, leases, running finances- gross 

Provision against advances 
- Specific 
-General 

Advances -net of provision 

2020 2019 2020 2019 2020 2019 
Note Performing Non Performlns Total 

12.1 Includes Net Investment in Finance Lease as disclosed below: 

2020 2019 
Later than one Not later than and less than 

Later than one 

one year Over five years Total Not later than and less than Overfrve years 
one year Tdal 

five years frve years 
Rupees Rupees 

Lease rentals receivable 142,105,873 142.105.873 224,213,212 1,704,796 - 225,918,008 
Residual value - 
Minimum lease payments 142,105,873 142.105.873 224,213,212 1,704,796 - 225,918,008 
Fmancial charges for future periods (50,106,929) - (50,108,929) (80,357,123) (64,406) (80,421,529) 
Present value of mtnlrnum 

lease payments 91,998,944 - - 97,998,944 143,856,089 1,640,390 145,496,479 

12.2 Particulars of advances (Gross) 

In local currency 
In foreign currencies 

2020 2019 
Rupees 



12.3 Advances include Rs. 3,894,704,806 (201 9: Rs. 4,069,013,884) Whlch have been placed under non-performlng status as detailed below- 

Category-of Classification 

Domestic 
Substandard 
Doubtful 
Loss 

Overseas 
Total 

2020 2019 
Non Performing Provision Non Performing Provision 

Loans Loans 

12.4 Particulars of provision against advances 2020 2019 
Note Specific General Total Specific General Total 

------- -Rupees--- --- ----- Rupees-- - 
Opening balance 2,240,160,842 - 2,240,160,842 2,162,852.622 - 2,162,852.622 

Charge for the year 
Reversals 

Amounts written off 
Closing balance 

12.4.1 Particulars of provision against advances 2020 2019 
Specific General Total Specific General Total 

In local currency 
In foreign currencies 

12.4.2 The net FSV benefit already availed has been decreased by Rs. 9.745 million, which has resulted addition in specific provision for the year by the same 
amount. Had the FSV benefit not changed, before and after tax profit for the year would have been Increased by Rs. 9.745 million (2019: lower by Rs. 781.681 
mrlllon) and Rs. 6.919 million (2019: Rs. lower by 554994 million) respectively. Further, at December 31, 2020, cumulative net of tax benefit availed for 
Forced Sale Value (FSV) was Rs. 856.347 million (2019: Rs. 863.266 million) under BSD circular No. 1 of 201 1 dated October 21, 2011. ReSeNeS and un- 
appropriated profit to that extent are not available for distribution by way of cash or stock dividend. 



12.5 Particulars of write offs: 

12.5.1 Against Provisions 
Directly charged to Profit & Loss account 

12.5.2 Write Offs of Rs. 500,000 and above 
- Domestic 

- Overseas 
Write Offs of Below Rs. 500,000 

12.6 Details of loan write off of Rs. 500,0001- and above 

In terms of sub-section (3) of Section 33A of the Banking Companies Ordinance, 1962 the 
statement in respect of written off loans or any other financial rel~ef of Rs. 500,000 or above 
allowed to a person(s) during the year ended December 31, 2020 is given at Annexure I. 

13. FIXED ASSETS 

Capital work-in-progress 
Property and equipment 
Right of use assets under IFRS-16 Leases 

13.1 Capital work-in-progress 

Advances to suppliers 

w e  
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13.3 Details of disposal of operating fixed assets 

Particulars of assets 

Furniture and fixture 
Chair Arc Econo Executive 
Chair Executive 
Chair Executive 
Chair Executive 

Offtce equipment 
Laptop - Dell Latitude E3570 
Mobile - Samsung A70 
Gestetner ~u l t i fuhon Mp-2501 Printer 
Gestetner Multifuntion Mp2501 Pnnrer 
Gestetner Mu.ifunt:on Mo-2501 Pnnter 
Mobile - iPhone 
Mobile - iPhone 
Mobile - Huawei Mate 10 
Mobile - Samsung Note 8 

Vehicles 
Suzuki Cuitus - CZ-137 
Suzuki Cultus - CZ-130 
Suzuki Cultus - CZ-876 
Suzukl Cultus - CZ-127 
Suzukc Cultus - CZ-145 
Suzuki Cultus - DD-685 
Honda City - ADX-289 
Toyota Corolla GLI 1.3 - DA-282 
Honda CD-70 - AND461 
Suzuki Cultus - AED-685 
Toyota Corolla Alttx Grandy 1 8L - BDL-747 
Suzuki Cuitus - BEJ-544 
Honda Civic i-Wec Oriel - AKU-978 

Security systems 
Road Blocker 

amount 

Auction 
5,175 5.174 Auction 

Auction I :::: I I :::: I I : I I :: 1 Auction 
25.327 25 323 4 2,500 

As per poky ' 
As per policy ' 

Auction 
Auction 
Auction 

As per policy * 
As per pohcy ' 
As per policy 
As per pollcy 

As per policy ' 
As per policy " 
As per policy " 
As per policy ' 
As per policy ' 
As per policy' 
As per poky" 

Auction 
Auction 

As per policy * 
Auction 

As per policy * 
As per policy ' 

1,500 Auction 

Suieman Khan 
Suleman Khan 
Suleman Khan 
Suleman Khan 

Hma Khal~d 
Hina Khalld 
Clover Pakistan Ltd 
Clover Pak~stan Ltd 
Clover Pakistan Ltd 
Sh Aftab Ahmed 
Fazia Fakhar 
Khawar Ashfaq 
Yawar Khan Afndi 

Abdul Nasir 
Umair Hashim 
Maqsood Ahmed Sh 
Gohar Ayub Marth 
Muhammad Aslam 
Arif Majeed Butt 
Hina Khal~d 
Augmentech Business Solution 
Rizwan Mazhar 
Aurangzeb 
Augmentech Business Solutlon 
Mohammad Farman 
Fozia Fakhar 

Suleman Khan 



JParticulars of assets I ) m 1 m m  deprec~ation 
amount 

Rupees 

Electrical fittings, fire fighting equipment and others 
Leasehold ~mprovement - Islamabad office (Grill) Auction 11 1 Auct~on Suleman Khan Leasehold Improvement - lslamabad office (Grill) Suleman Khan 
Haier Spin Ac 2 Ton Auction Sulempn Khan 
Ascon Split Ac 2 Ton 100.701 100.700 4,000 Auction Suleman Khan 
LG Jet Cool Spht Ac 1.5 Ton 41.500 41.499 3,000 Auction Suleman Khan 
LG Jet Cooi Spllt Ac 2 Ton 57,675 57,674 3,000 Aumon Suleman Khan 
Alr Curtain 5 Feet 25,400 25.399 2,000 Auction Suleman Khan 

1.267.019 1.267.012 7 26,000 

20.415.655 17,185,646 3,230,009 7,509,374 

^These items were sold to employees Including key management personnel in accordance with policy of the Company. 

13.4 Revaluation of property and equipment 

The property and equipment of the Company were revalued by independent professional valuer as at December 31, 2018. The revaluation was carried out by MIS Impulse (Pvt) 
Limlted on the basis of professional assessment of present market values and resulted rn increase in surplus by Rs. 670.956 million. The total surplus arising against revaluation of 
fixed assets as at December 31, 2018 amounted to Rs. 2,845 426 m~llion. 

13.5 Cost I revalued amount of fully depreciated 
assets that are still in use: 

Furniture and fixture 
Office equipment 
Vehicles 
Heating and air conditioning 
Electrical fittings, fire fighting equipment and others 

2020 2019 
Rupees 



14. INTANGIBLE ASSETS 

At January 1 
Cost 
Accumulated amortisation and impairment 
Net book value 

Year ended December 31 
Opening net book value 
Additions - directly purchased 
Disposals 

- Cost 
-Accumulated depreciation 

Amortisation charge 
Closing net book value 

At December 31 
Cost 
Accumulated amortisation and impairment 
Net book value 
Rate of amortisation (percentage) 
Useful life (years) 

2020 
Computer 
software 

201 9 
Computer 
software 

14.1 Cost of fully amortized intangible assets still in use amount to Rs. 11,805,299 (2019: Rs. 11,578351). 

15. OTHER ASSETS 

Income1 mark-up accrued in local currency - net of provision 
On investments 
On advances 
On lending to financial institutions 

Advances, deposits, advance rent and other prepayments 
Advance taxation (payments less provisions) 
Excise duty 
Non-banking assets acquired in satisfaction of claims 
Dividend receivable 
Other receivables 

Less: Provision held against other assets 
Other assets (net of provision) 
Surplus on revaluation of non-banking assets acquired in 

satisfaction of claims 
Other assets -total 

15.1 Market value of Non-banking assets acquired in satisfaction of claims 

W@ 



The non banking asset acquired from DJM AR Securities represents land located in Gadap Town, Karachi and 
was initially recorded in the financial statement in July 2009. This asset was last revalued by independent 
professional valuer MIS S u ~ a l  in December 2019 at Rs. 98 million. 

The non bankmg asset acquired from lrfan Textile represents ofice area on 1st floor of Famous Mall, Lahore 
and was initially recorded in the financial statement in June 2007. This asset was last revalued by independent 
professional valuers MIS Amir Evaluators & Consultants in November 2018 at Rs. 71.5 million. 

15.1.1 Non-banking assets acquired in satisfaction of claims 

Opening Balance 
Revaluation 
Depreciation 
Closing Balance 

15.1.2 During the year, there was no disposal against non banking asset acquired in satisfaction of claim. 

15.2 Provision held against other assets 

Advances, deposits, advance rent & other prepayments 

15.2.1 Movement in  provision held against other assets 

Opening balance 
Charge for the year 
Reversals I transfer 
Amount Written off 
Closing balance 

16. BORROWINGS 

Secured 
Borrowings from State Bank of Pakistan under refinance scheme 

Long term financing facility (LTFF) 16 1 872,306,098 736,913,986 
Repurchase agreement borrowings 16.2 26,476,540,000 15,855,438,740 
Against book debtslreceivables 16.3 4,970,833,336 6,166,666,668 
Total secured 32,314,679,434 22,759,019,394 

Total unsecured 



16.1 These represent facilities obtained against State Bank of Pakistan refinance schemes under LTFF. The mark 
up is charged at the rate of 2.00% (2019: 2.00%) per annum. These facilities will mature during January 2021 
to December 2028 (201 9: January 2020 to October 2028). 

16.2 These facilitles were secured against government securtties (PIBs). These carry markup at rates ranging from 
7.20% to 7.30% (2019. 13.32% to 13.65%) per annum having matur~ty during January 2021 (2019' January 
2020 and February 2020). 

16.3 These represent facilities obtained from various banks against charge on book debtslrece~vables valuing Rs. 
12,000 million (2019: Rs. 10,667 million) The mark up is charged at varylng rates ranging from 7.48% to 
7.64% (2019: 13.71% to 14.38%) per annum. These facilitles will mature during January 2021 to April 2025 
(2019 January 2020 to March 2024). 

16.4 Particulars of borrowings with respect to Currencies 

In local currency 
In foreign currencies 

17. DEPOSITS AND OTHER ACCOUNTS 

Customers 
-Term deposits (local currency) 

17.1 Composition of deposits 
- Public Sector Entities 17.2 2,435,800,000 500,000,000 
- Non-Banking Financial Institutions 17.3 10,000,000 10,000,000 

2,445,800,000 510,000,000 

17.2 These represent Certificate of lnvestments (COls) issued to Port Qasim Authority & National Fertilizer 
Corporation of Pakistan for Rs. 2,435.80 million (2019: Rs. 500 million). These COls carly mark up at the 
rates ranglng from 7.00% to 7.51% (2019: 13.66%) per annum and is repayable during January 2021 to June 
2021 (201 9: February 2020). 

17.3 These represent Certificate of Investments (COls) issued to Saudi Pak Employees Contr~butory Provident 
Fund for Rs. 10 million (2019: Rs. 10 million). These COls carry mark up at the rate of 7.30% (2019: 13.93%) 
per annum and is repayable In March 2021 (2019: March 2020). 



18. DEFERRED TAX LIABILITIES 

Deductible Temporary Differences on 
Actuarial loss on defined benefit plan 
Surplus I (deficit) on revaluation of securities - AFS 
Provision on non-performing loans 
lmpairment loss on available for sale quoted securities 

Taxable Temporary Differences on 
Accelerated tax depreciation 
Dividend receivable 
Net investment in leases 
Surplus on revaluation of securities - HFT 
Surplus an revaluation of operating fixed assets 

Deductible Temporary Differences on 
Actuarial loss on defined benefit plan 
Surplus on revaluation of securities - AFS 
Provision on non-performing loans 
Impairment loss on available for sale quoted securities 

Taxable Temporary Differences on 
Accelerated tax depreciation 
Dividend receivable 
Net investment in leases 
Surplus on revaluation of operating fixed assets 

2020 
At January 1 Recognised in Recognised in Recognised in At December 31 

2020 P&L N C  Equity OCI 2020 

2019 
At January 1 Recognised in Recognised in Recognised in At December 31 

2019 P&L AIC Equity OCI 2019 
.-.-.-.-----.---Rupees 



Note 
19. OTHER LIABILITIES 

Mark-up I Return I Interest payable in local currency 
Accrued expenses 
Advance rental income 
Securlty deposits agamst rented properties 
Payable to defined benefit plan 
Provlslon for compensated absences 
Drectors' remuneration 
Payable to stock brokers - net 
Lease hability against ROU assets as per IFRS - 16 Leases 
Others 

19.1 This represents rent received in advance for premises let out in the Saudi Pak Tower, Jmnah Avenue. Blue Area, Islamabad. 

19.2 This includes security deposits from tenants amountmg to Rs. 28.816 million (2019. Rs. 29.469 mlliion) including security deposit from related party amount~ng to Rs. 
0.402 million (2019: Rs 0.402 million). 

20. SHARE CAPITAL 

20.1 Authorized Capital 

2020 201 9 
Number of shares 

1,000,000,000 1,000,000,000 Ordinary shares of Rs. 10 each 

20.2 Issued, subscribed and paid up share capital 

2020 2019 
Number of shares 

Ordinaw shares 
Fully paid in cash 
Issued as bonus shares 

2020 201 9 
--- Rupees 

20.3 State Bank of Pakistan on behalf of the Government of Pakistan and Ministry of Finance, KSA on behalf of Kmgdom of Saudi Arabia are equal shareholders of the 
Company. 



2020 2019 
Note ---- Rupees ------ 

21. SURPLUS ON REVALUATION OF ASSETS 

Surplus I (deficit) on revaluation of 
-Available for sale securities 
- Fixed Assets 
- Non-banking assets acquired in satisfaction of claims 

Deferred tax on surplus I (deficit) on revaluation of: 
-Available for sale securities 
- Fixed Assets 
- Non-banking assets acquired in satisfaction of claims 

21.1 Surplus on revaluation of fixed assets 

Surplus on revaluation of fixed assets as at January 1 
Recogn~sed during the year 

Realised on disposal during the year - net of deferred tax 
Related deferred tax liability on surplus realised on disposal 
Transferred to unappropriated profit in respect of incremental 

depreciation charged during the year - net of deferred tax 
Related deferred tax liability on incremental 

depreciation charged during the year 
Surplus on revaluation of fixed assets as at December 31 

Less: related deferred tax liablllty on 
- revaluation as at January 1 
-revaluation recognised during the year 
-surplus realised on disposal durrng the year 
- Impact of change in tax rate 
- Incremental deprec~ation charged durlng the year 

21.2 Surplus on revaluation o f  non-banking assets acquired 
in satisfaction of claims 

Surplus on revaluation as at January 1 
Recognised during the year 
Incremental depreciation 

Surplus on revaluation as at December 31 

22. CONTINGENCIES AND COMMITMENTS 

22.1 Guarantees: 

Financial guarantees 

22.2 Commitments: 

Commitment for the acquis~tion of: 
- Operating fixed assets 
- Intangible assets 

Non disbursed commitment for term and working capital finance 



ii) 

iii) 

iv) 

Other contingent liabilities 

Tax contingencies 

The Appellate Tribunal Inland Revenue Islamabad d ~ d  not accept the Company's contentlon on certain matters in the 
appeals relating to tax years 2004 to 2006, 2008 to 2010 and 2012 to 2014. The issues under consideration include 
disallowance of provision of non performing loans and apportionment of expenses between income subject to final tax 
regime and normal tax regime. The Company has filed tax references before the lslamabad Hlgh Court The 
references for the years 2004 to 2006 and 2008 to 2010 have been admitted for hearing whereas the references for 
tax years 2012 to 2014 are at pre-admission stage. All the references are yet to be disposed by the Islamabad Hlgh 
Court. 

The related total tax demands for all the aforesaid tax years aggregates to Rs 1.165.67 million out of which Rs 761.35 
million has been paid by I recovered from the Company. 

For tax years 2015 and 2017 proceedings under section 122(5A) of the Income Tax Ordinance 2001 (the Ordinance) 
were intiated and demands for amount of Rs 520 million and Rs 416 million were respectwely created for the aforesaid 
years. The Company preferred appeals in the aforesaid cases before Commissioner inland Revenue - Appeals 
[CiR(A)] who in terms of separate appellate orders remanded majority of the matters to the assessing officer and on 
certain matters upheld the actions of assessing oncer. The Company has preferred separate appeals before ATIR for 
aforesaid cases which are pending adjudication 

For the tax year 2016, the assessing officer amended the company's assessment under section 122(5A) of the 
Ordinance and created a demand of Rs 143.354 million by making varlous add backs and disallowances.The 
Company preferred appeal before CIR(A). The CIR(A) partially accepted company's contentlon on matters ra~sed in 
appeal but on varlous matters either upheld contention of assessing officer or remanded back the matters far due 
consideration. The company has filed appeal before AppellateTribunal Inland Revenue (ATIR) which is pendmg 
adjudication. 

For tax year 2018, Add~tional Commissioner lniand Revenue (ACIR) amended the company's assessment under 
section 122(5A) of the Ordinance and created a demand of Rs 383.82 million by making various add backs and 
disallowances The company filed an appeal in this respect before the Commissioner Inland Revenue-Appeals CIR(A) 
Who remanded majorlty issues and also upheld the act~ons of ACIR on certain rssues. The company has filed an 
appeal before AppellateTribunal Inland Revenue (ATIR) which is pending for adjudicat~on. 

For tax years 2015 to 2017 proceedings under section 161 were initiated and cummutative demand of Rs 276 million 
was created on account of alleged default in withholding of tax. The company preferred appeal before the 
Commissioner- Appeals CIR(A) who remanded back certain issues and upheld certain matters The company has 
preferred further appeal in this respect before Appellate Tribunal Inland Revenue (ATIR), which is pendlng for 
adjudication. 

The management, based on the opinion of its legal counsels, believes that the above mentioned matters are most 
likely to be declded in favour of the company at superior appellate forums and further charge is not requ~red to be 
recognised and carried in these matters in the financial statements. 

Other contingencies 

MACPAC Films Limited (Suit No.6-2412014 of Rs. 1,040.623 million) 

Macpac Films Limited Karachi ("Customer") availed a Term Finance of Rs.125 million in 2003104 and then defaulted. 
In 2011, a settlement package was approved by Saudi Pak which contained waiverlwrite-off of Rs. 72 66 mllllon on alc 
of Markup and Liquidated Damages subject to payment of Rs.100.14 million. The Customer accepted and pa~d 
Rs.100.14 million. The wrlte offlwaiver was reported to the Credtt lnformatlon Bureau of the State Bank of Pakistan 
(SBP) in compliance with regulatory requirements. Customer requested the Company and SBP to remove its name 
from CIB as it was allegedly reflecting bad on its business. Neither SBP nor the Company agreed however, the 
Customer filed the subject suit in 2014 in the Sindh High Court. Karachi which is being contested on merits. On the 
Court's direction, SBP has also filed comments endorsing regulatory compliance by the Company. So far, the 
Customer could not yet complete its evidence. Mr. Maqbool Elahi, CEO of the customer dled on 14 May 2020, 
whereof evidence on its behalf will now be recorded by the new CEO, Mr. Najamul Hassan, whose Affidavit In 
evidence was also filed. The Company Is confident that there is no substance in the present suit and that it will be 
dismissed after due process of law. 



ii) Muhammad Zafar Sultan Paracha vs. Saudi Pak, Federation of Pakistan, DHA, Mukhtiarkar Gadap Town, 
Karachi (Suit No.1065/2014 o f  Rs.200.00 million) 

On April 27, 2014, the Company invited bids for the sale of four properties i e farm house at Gadap Town and three 
plots (DHA Plots No.9-C. 17-C, 20-C) at Karachi. Highest bid of Rs.134.50 million offered by Mr. Mudassir for only 
three plots at DHA was accepted, down payment was received and sale agreement dated June 2, 2014 was executed 
between the Company and the highest bidder through his nominee Mr Zafar Sultan Paracha had offered a lower bid 
of Rs. 93.00 million against all the four properties therefore rejected. He filed the subject suit in the Stndh High Court, 
Karachi and obtained an interlm stay on July 5, 2014 restraining transfer of the above mentioned plots The Company 
contested and got the stay vacated through Court as a result, three plots at DHA were transferred to the buyer after 
receipt of balance sale consideration. Mr. Piracha then filed an Appeal In the Court agalnst the Stay Vacatlon Order 
which is also contested by the Company, separately. While vacating the stay order, the learned Judge of the Sindh 
High Court had observed that remaining suit to the extent of damages claimed against alleged loss of business 
opport~nity etc, will separately be heard and decided. The Company filed its reply in the Court with a prayer to d~smiss 
this suit. The Company IS confident that there IS no substance in this suit and will be dismissed per company's 
contention afler due process of law. 

iii) Kohinoor Spinning Mills Limited and its Guarantors vs. Saudi Pak (Suite No.25867612018 of Rs.600 million) 

The Customer had availed Term Finance Facility (TFF) of Rs. 400 miilion from the Company in 2014 but defaulted 
after part payments whereof the Company filed a recovery suit of Rs.396.085 million against the Customer and its 
directors/guarantors in the Lahore High Court, Lahore in which proceedings still continue. in 2018, the Customer has 
filed a Damages Suit of Rs. 600 million against the Company in the same court. The Customer alleged that TFF of 
Rs. 400 million approved by the Company was not disbursed to the Customer and that due to non-disbursement of the 
approved TFF, the Customer suffered business losses of Rs. 200 million. Its reply was filed by the Company. Case is 
at evidence stage. Customer has filed Affidavits in evidence of its witnesses and case is fixed for cross examination of 
customer's witnesses on January 19, 2021. The Company's evidence will be recorded afler completion of customer's 
evidence. The Company believes that the suit of the Customer is a counter move to the Company's initiated litigation 
and further reply to this has been filed by the Company in the Court. The management believes there is no substance 
in this suit and will be dismissed on merits afler due process of law. 

23. Presently, the Company does not deal in derivative products. 

24. MARK-UP I RETURN I INTEREST EARNED 

On loans and advances 
On investments 
On lending5 to Rnancial institutions 
On balances with banks 

2020 2019 
Note - Rupees 



2020 2019 
~~t~ ------ Rupees 

~ 5 .  MARK-UP I RETURN I INTEREST EXPENSED 

Deposits 
Borrowings 

Securities purchased under repurchase agreements 
Other short term borrowings 
Long term finance for export oriented projects from SBP 
Long term borrowings 

interest expense on lease liability against ROU assets 
Brokerage fee 12,664,782 5,016,727 

2,740,785.910 1,551,084,158 

25.1 The markup expensed amounting to Rs. 1,133.499 (2019: Rs. 1,011.781) relates to Saudi Pak Employees Contributory 
Fund. 

26. FEE &COMMISSION INCOME 

Credit related fees 
Commission on trade 
Commission on guarantees 

27. GAIN I (LOSS) ON SECURITIES 

Reaiised 
Unrealised - held for trading 

27.1 Realised gain I (loss) on: 

Federal Government Securities 
Mutual funds 
Shares- listed 

28. OTHER INCOME 

Rent on property - net 
Gain I (loss) on sale of fixed assets - net 
Gain on sale of non banking assets - net 
Others 



Rent on property - net 

Rental income 

Less: Property expense 
Salaries, allowances and employee benefits 
Traveimg and conveyance 
Medical 
Janitorial services 
Security services 
Insurance 
Postage, telegraph, telegram and telephone 
Printing and stationery 
Utilities 
Consultancy and professional charges 
Repairs and maintenance 
Rent, rates and taxes 
Depreciation 
Staff training 
Office general expenses 

OPERATING EXPENSES 

Total compensation expense 

Property expense 
Rent & taxes 
Insurance 
Utilities cost 
Security (including guards) 
Repair & maintenance (including janitorial charges) 
Depreciation on ROU assets 
Depreciatton 

Information technology expenses 
Software maintenance 
Hardware maintenance 
Amortisation 
Network charges 

Other operating expenses 
Shareholders' fee 
Directors' fees and allowances 
Legal 8 professional charges 
Consultancy, custodial and rating services 
Outsourced services costs 
Travelling & conveyance 
Depreciation 
Training & development 
Postage & courier charges 
Communication 
Stationery & printing 
Marketing, advertisement & publicity 
Donations 
Auditors remuneration 
Repair & maintenance 
Insurance 
Office and general expenses 
Bank charges 

Q&&q,f 



29.1 Total compensation expense 

Fees and Allowances etc. 
Managerial Remuneration 
i) Fixed 
ii) Variable 

of which; 
a) Cash Bonus I Awards etc. 
b) Bonus &Awards In Shares etc. 

Charge for defined benefit plan 
Contribution to defined contribution Plan 
Compensated absences 
Leave fare assistance 
Exgratia 
Rent & house maintenance 
Utilities 
Medical 
Conveyance 
Others 
Sub-to tal 
Sign-on Bonus 
Severance Allowance 
Grand Total 

29.2 Auditors' remuneration 

Audit fee 
Half yearly review 
Fee for other statutory certifications 
Out of Pocket expenses 

Fee for other certifications 
Special review IFRS 9 
Tax services 

OTHER CHARGES 

Penalties imposed by State Bank of Pakistan 
Penalties imposed by other regulatory bodies 

PROVISIONS &WRITE OFFS -NET 

Provisions for diminution in value of investments- net 
Provisions I (reversals) against loans & advances- net 

TAXATION 

Current tax 
Current year 
Prior years 

Deferred tax 
Current year 
Prior year 



32.1 Relationship between tax expense and accounting profit 

Accounting profit for the year 

Tax rate 

Tax on accounting profit 
Tax effect on income subject to lower rate of taxation 
Tax effect of prior years 
Impact of super tax for current year 
Reversal of deferred tax asset for pilor year 
Permanent differences on 

Reversal of provision against investment 
Expenses not claimable against rental income 
Right of use asset under IFRS - 16 Leases 

Others 

33. BASIC EARNINGS PER SHARE 

Profit for the year - Rupees 

Weighted average number of ordinaly shares 

Basic earnings per share - Rupee 

34. DILUTED EARNINGS PER SHARE 

There are no diiutive instrument, hence basic & diluted earnings are same. 

35. CASH AND CASH EQUIVALENTS 

Cash and Balance with Treasury Banks 
Balance with other banks 

36. STAFF STRENGTH 

Permanent 
On Company's contract 
Company's own staff strength at the end of the year 

2020 2019 
- - (Number) 

36.1 In addition to the above, 92 (2019: 91) employees of outsourcng services companies were assigned to the Company as 
at the end of the year to perform services other than security and janitorial services. No employee was working abroad. 

37. DEFINED BENEFIT PLAN 

37.1 General description 

The benefits under the gratuity fund are payable in lump sum on retirement at the age of 60 years or earlier cessation of 
service, subject to min~mum service period of three years. The benefit is equai to month's last drawn basic salary for 
each completed year of eligible service and on pro-rata basis for the incomplete year. The latest actuarial valuation of 
defined benefit plan was conducted at December 31, 2020 using the Projected unit credit method. Detail of the defined 
benefit plan are: 

37.2 Number of Employees under the scheme 

The number of employees covered under the following defined benefit schemes are: 

2020 2019 
(Number) 

Gratuity fund 



37.3 Principal actuarial assumptions 

The actuarial valuations were carr~ed out as at December 31, 2020 using the following significant assumptions: 

Discount rate 

Expected rate of salary increase 

Mortality rates 
Rates of employee turnover 

9.75% per 1 1.25% per 
annum annum 

7.75% per 9.25% per 
annum annum 

SLlC (2001-05)-1 SLlC (2001-05)-1 
Moderate Moderate 

2020 2019 
Rupees 

37.4 Reconciliation of (receivable from) I payable to defined benefit plans 

Present value of obligations 
Fairvalue of plan assets 
Net liability payable 

37.5 Movement i n  defined benefit obligations 

Obligations at the beginning of the year 
Current service cost 
Interest cost 
Benefits paid by the company 
Re-measurement loss 
Obligations at the end of the year 

37.6 Movement in fair value o f  plan assets 

Fair value at the beginning of the year 
lnterest income on plan assets 
Contributions by employer - net 
Actual amount paid by the Fund to the Company 
Re-measurements: Net return on plan assets 

over interest income - (loss) 1 gain 
Fair value at the end of the year 

37.7 Movement in (receivable) 1 payable 
under defined benefit schemes 

Opening balance 
Charge for the year 
Benefits paid to outgoing members 
Contribution by the Company - net 
Re-measurement loss I (gain) recognised in OCI 
during the year 
Amount paid by the fund to the Company 

Closing balance 



2020 2019 
Rupees ---- 

37.8 Charge for defined benefit plans 

37.8.1 Cost recognised in  profit and loss 

Current service cost 
Net interest on defined benefit asset I liability 

37.8.2 Re-measurements recognised in  OCI during the year 

Loss I (gain) on obligation 
- Demographic assumptions 
- Financial assumptions 
- Experience adjustments 

Total actuarial loss on obhgation 
Return on plan assets over Interest Income - (loss) I gain 
Total re-measurements recognised in OCI 

37.9 Components of plan assets 

Cash and cash equrvalents - net 
Term deposit receipts I Certificate of Investment 

37.9.1 There is no significant risk associated with the plan assets, as it consists of fixed interest rate bearing TDR's 
and saving accounts with financial institutions having satisfactory cred~t ratlngs. 

37.10 Sensitivity analysis 

Sensitivity analysis is performed by changing only one assumption at a time while keeping the other 
assumptions constant. Sensitiviv analysis of key assumptions is given below. 

Discount rate +0.5% 
Discount rate -0.5% 
Long term salary increase +0.5% 
Long term salary increase -0.5% 

37.11 Expected contributions to be paid to the fund in  the next financial year 

37.12 Expected charge I (reversal) for next financial year 
Current service cost 
Net interest on defined benefit asset I liability 

wfi. 

2021 
Rupees 



2020 2019 
Rupees 

37.13 Maturity profile 

Distribution of timing of benefit payments (years) 

Weighted average duration of the PBO (years) 

37.14 Funding Policy 

An implicit, though not formally expressed objective is that the liab~lities under the scheme in respect of 
members in service on the valuation date on a going concern basis and hav~ng regard to projected future 
salary increases, should be covered by the Fund on the valuahon date, the total book reserve as of the 
valuation date, future contributions to the Fund, future additions to the book reserve and future projected 
investment income of the Fund. 

37.15 Significant risk associated with the staff retirement benefit schemes 

.~ ~- .~ 

Changes in  bond yields I ~ o t  a~~ l icab le  as underlina interest rate on bonds is fixed. 

Asset volatility The risk of the investment underperforming and not being sufficient to meet 
the liabilities 

Inflation risk 

Life expectancy I Withdrawal 

38. DEFINED CONTRIBUTION PLAN 

The investment and bank balances may loose its value due to the increase of 
general inflation rate. 
The rlsk that the actual mortality experience is different The effect deoends 

rate 

Withdrawal rate 

The Company operates a recognized provident fund scheme for all its regular employees for which equal 
monthly contributions are made both by the Company and by the employees to the Fund at the rate of 10% of 
basic salary of the employee. Payments are made to the employees as specified in the rules of the Fund. As 
per latest available financial statements of the Fund, total assets of the Fund as at December 31, 2020 were 
Rs. 115,584,823 (2019: Rs. 99.195.589). 

on the beneficiaries' servicelage~distribution and the benefit. 

The risk of higher or lower withdrawal experience than assumed. The final 
effect could go either way depending on the beneficiaries' servicelage 
distribution and the benefit. 



39. COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL 

39.1 Total Compensation Expense 

Items 

2020 
Directors 

Key Other Material Executives 
Chairman (other than Non-Executives 

GM I CEO Management Risk Takers1 

CEO) 
Personnel Controllers 

Fees and Allowances etc. 
Managerial Remuneration 
i) Fixed 
11) Total Variable 
of which 
a) Cash Bonus I Awards 
b) Bonus & Awards in Shares 
Charge for defined benefit plan 
Contribution to defined contribution plan 
Compensated absences 
Leave fare assistance 
Exgratia 
Rent & house maintenance 
Utilities 
Medical 
Conveyance 
Others 
Total 

Number of Persons 

In addition to above, the GM I CEO of the Company and certain other key management personnel are provided with company maintained vehicles in 
accordance with ther terms of employment. 

For the purposes of the foregoing, the term "Key Management Personnel" as per BPRD C~rcular No. 2 dated January 25, 2018 means the following 
functional responsibilities. 

(a) Any executive or key executive, acting as second to GM, by whatever name called, and ~ncluding the Chief Operating Officer (COO) and Deputy 
Managing Director. 

(b) Any executive or key executwe reporting directly to the GM I Chief Executive or the person mentioned in (a) above 



Items 

Fees and Allowances etc. 
Managerral Remuneration 
i) Fixed 
ii) Total Variable 
of which 
a) Cash Bonus I Awards 
b) Bonus &Awards in Shares 
Charge for defined benefit plan 
Contribution to defined contr~bution plan 
Compensated absences 
Leave fare assistance 
Exgratia 
Rent & house maintenance 
Utilities 
Med~cal 
Conveyance 
Others 
Total 

Number of Persons 

Directors 
Key Other Material Executives GM I CEO Management Risk Takers1 

Chairman (other than Non-Executives 
CEO) 

Personnel Controllers 



39.2 Remuneration paid to Directors for participation in Board and Committee Meetings 

Sr' Name of Directors No. 

2020 
Meeting Fees and Allowances Pa~d 

For Board Committees 
For Board 

Audtt Risk Human Selectton & 
Meetings Management Resource Recruitment Total Amount 

Committee Committee 
Committee Committee Paid 

1 Sultan Mohammed Hasan Abdulrauf 
2 Majid Misfer J.Alghamdi 
3 Ghanem Alghanem 
4 Zafar Hasan 
5 Qumar Sarwar Abbasl 
6 Mohammad Tanvir Butt 

Total Amount Paid 

In addition to the above, boardingllodg~ng expenses of the Directors' for attending meetings are borne by the company and are included in traveling 
expenses under other operating expenses. 

Sr. Name of Directors 
No. 

Mohammed W. Al-Harby 
Mohammed Al-Jarbou 
Musaad A. Al Fakhri 
Sultan Mohammed Hasan Abdulrauf 
Majid Misfer J.Alghamdi 
Rayyan Bin Mohammed Nagadi 
Shujat Ali 
Zafar Hasan 
Qumar Sarwar Abbasi 
Mohammad Tanvir Butt 
Total Amount Paid 

201 9 
Meeting Fees and Allowances Paid 

For Board Committees 
For Board 

Audit Risk Human Selection & 
Meetings Management Resource Recruitment Total Amount 

Committee 
Committee Committee Paid 

In addition to the above, boardingllodging expenses of the Directors' for attending meetings are borne by the company and are included in traveling 
expenses under other operating expenses 

,%W. 
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40. FAIR VALUE MEASUREMENTS 

The fair value of traded investments is based on quoted market prices, except for securities classified by the Company as 'held to 
maturity'. Securities classified as held to maturity are carried at amortized cost. Fair vaiue of unquoted equity investments, other than 
subsidiary and associates, is determined on the basis of break up value of these investments as per the latest available audited 
financial statements. Further, financial statements of several unquoted equity investments are not available whether due to 
liquidation or litigation, hence, breakup vaiue of these investments can not be determined. 

Fair value of unquoted debt secuiities, fixed term loans, other assets, other liabilities and fixed term deposits cannot be calculated 
with sufficient reliability due to the absence of current and active market for such assets and liabilities and reliable data regarding 
market rates for similar instruments. The provision for impairment of loans and advances has been calculated in accordance with the 
Company's accounting policy as stated in note 6.5 

Fair value of remaining financial assets and liabilities except fixed term loans, staff loans, non-performing advances and fixed term 
deposits is not significantly different from the carrying amounts since assets and liabilities are either short term in nature Or are 
frequently repriced in  the case of customer loans and deposits. 

40.1 Fair value of financial assets 

The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making 
the measurements: 

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets (Pakistan Stock Exchange) for identical 
assets or liabilities. 

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the assets 
or liability, either directly (i.e. as prices) or indirectly (i.e, derived from prices) available at MUFAP. Reuters page. 
redemption prices determined by valuers on the panel of Pakistan Bank's Association 

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e. 
unobservable inputs). 

The table below analyses the financial and non-financial assets carried at fair values, by valuation methods. Valuation of 
investments is carried out as per guidelines specified by tne SBP. In case of non-financial assets, the Company has adopted 
revaluation model (as per IAS 16) in respect of leasehold land, building and non-banking assets acquired in satisfaction of claims. 

2020 
Level 1 Level 2 Level 3 Total 

On balance sheet financial instruments 

Financlal assets - measured at fair value 
Investments 

Federal Government Securities 
Shares 
Open end Mutual Fund 
Non-Government Debt Securities 

Financial assets - 
disclosed but not measured at fair value 

Investments 
Non-Government Debt Securities 
Unquoted Securities 

Off-balance sheet financial instruments - 
measured at fair value 

On balance sheet financial instruments 

Financial assets -measured at fair value 
Investments 

Federal Government Securities 
Shares 
Open end Mutual Fund 
Non-Government Debt Securities 

Financial assets - 
disclosed but not measured at fair value 

investments 
Non-Government Debt Securities 
Unquoted Securities 

2019 
Level 1 Level 2 Level 3 Total 
---------. . Rupees 

Off-balance sheet financial instruments - 
measured at fair value 



Valuation techniques used in  determination of fair valuation of financial instruments within level 2 and level 3 

40.2 The Company's policy is to recognise transfers into and out of the different far vaiue hierarchy levels at the date of the event or 
change in circumstances that caused such transfer. There were no transfers between levels 1 and 2 during the year. 

Items 
Federal Government securities 

Debentures and debt 

Unquoted Investment 

40.3 Fair value of non-financial assets 

Valuation approach and input used 

The fair vaiues of Federal Government securities are determined on the 
basis of PKRV rates 1 prices sourced from Mutual Funds Association of 
Pakistan (MUFAP) and these securities are classified under level 2. 

Market rates of these securities are not available on MUFAP as at 
December 31. 2020. therefore. these securities are classified level 3. 

There are no observable inputs in respect of fair market valuation of 
unquoted investment, hence these securities are valued at lower of cost 
or breakup vaiue. These securities are classified under level 3. 

40.4 The property and equipment of the Company were recently revalued by Independent professional valuer as at December 31, 2018 
The revaluation was carried out by MIS Impulse (Pvt) Lmted on the basis of professional assessment of present market vaiues 

The non-banking assets acquired from DJM AR Securities were last revalued by independent professional valuer in December 2019. 
The revaluation was carried out by MIS S u ~ a l  on the basis of professional assessment of recent market values. The non banking 
assets acquired from lrfan Textile were last revalued by independent professionai valuer in November 2018. The revaluation was 
carried out by MIS Amir Evaluators and consultants on the basis of professional assessment of recent market values. 

2020 
Level I Level 2 Level 3 Total 

---- Rupees 

Non-financial assets 
Operatln~ fixed assets 

property and equrpment (lease hold land, building 
8 others) 

Other assets 
Non banking assets acquired in sat~sfaction of claims 

NonAnancial assets 
Operatmg fixed assets 

Property' and equipment (lease hold land, building 
8 others) 

2019 
Level 1 Level 2 Level 3 Total 

-.--- Rupees 

Other assets 
Non banking assets acquired in satisfaction of claims 166,816,572 166,816,572 

Valuation techniques used in determination of fair valuation of financial instruments within level 2 and level 3 

Valuation approach and input used 

Land, buildings and other fuced assets and nowbanking assets acquired 
acquired in satrsfactlon of cialms in satiifactlon of claims are revalued on a periodic basis using 

professional valuers. The valuation 1s based on the~r assessment of the 
market value of the assets. The effect of changes in the unobservable 
inputs used in the valuations cannot be determined wlth certainty. 
accordingly a qualitative disclosure of sensitivity has not been presented 
in these unconsolidated financlal statements. 
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41. SEGMENT INFORMATION 

41 .I Segment Details with respect to Business Activities 

Profit B Loss 
Net mark-uplretumlprofit 
Non mark-up I return I interest income 
Total Income 

Segment direct expenses 
Total expenses 
Provisions 
Profit before tax 

Balance Sheet 
Cash & Bank balances 
Investments 
Lendings to financial institutions 
Advances - perform~ng 

- non-performing net of provision 
Others 
Total Assets 

Bormw~ngs 
Deposits & other accounts 
Others 
Total liabilities 
Equlty 
Total Equity B liabilities 

Contingencies & Commitments 

Profit & Loss 
Net mark-uplretumlprofit 
Non markup I return I interest income 
Total income 

Segment d~rect expenses 
Total expenses 
Provisions I (Reversals) 
Profit before tax 

Balance Sheet 
Cash & Bank balances 
Investments 
Lendings to financial institutions 
Advances - performing 

- non-performing 
Others 
Total Assets 

Borrowings 
Deposits & other accounts 
Others 
Total liabilities 
Equity 
Total Equity & liabilities 

Contingencies & Commitments 

wm. 

2020 
Corporate Trading Building rental 
Finance and sales services Total 

----------..------Rupees 

201 9 
Corporate Trading Building rental 
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41.2 Segment details with respect to geographical locations 

GEOGRAPHICAL SEGMENT ANALYSIS 

In Pakistan 
Outside 

Pakistan Total 

Profit & LOSS 
Net mark-uplreturnlprofit 
lnter segment revenue - net 
Non mark-up 1 return I interest income 
Total Income 

Segment direct expenses 
lnter segment expense allocation 
Total expenses 
Provisions 
Profit before tax 

Balance Sheet 
Cash & Bank balances 
Investments 
Net inter segment lendings 
Lendings to financial institutions 
Advances - performing 

- non-performing net of provision 
Others 
Total Assets 

Borrowings 
Deposits &other accounts 
Net inter segment borrowing 
Others 
Total liabilities 
Equity 
Total Equity & liabilities 

Contingencies & Commitments 

Profit & LOSS 
Net mark-uplreturnlprofit 
lnter segment revenue - net 
Non mark-up 1 return I interest income 
Total lncome 

Segment direct expenses 
lnter segment expense allocation 
Total expenses 
Provisions 
Profit before tax 

Balance Sheet 
Cash & Bank balances 
Investments 
Net inter segment lendings 
Lendings to financial institutions 
Advances - performing 

- non-performing net of provision 
Others 
Total Assets 

Borrowings 
Deposits &other accounts 
Net inter segment borrowing 
Others 
Total liabilities 
Equity 
Total Equity & liabilities 

Contingencies & Commitments 

In Pakistan 
Outside 

Total 
Pakistan 





2020 2019 
Rs '000' 

43. CAPITAL ADEQUACY, LEVERAGE RATIO 8 LIQUIDITY REQUIREMENTS 

Minimum Capital Requirement (MCR): 
Paid-up capital (net of losses) 

Capital Adequacy Ratio (CAR): 
El~gible Common Equity Tier 1 (CET 1) Capital 
Eligible Additional Tier 1 (ADT 1) Capital 
Total Eligible Tier 1 Capital 
Eligible Tier 2 Capital 
Total Eligible Capital (Tier 1 +Tier 2) 

Risk Weighted Assets (RWAs): 
Credit Risk 
Market Risk 
Operational Risk 
Total 

Common Equity Tier 1 Capital Adequacy ratio 
Tier 1 Capital Adequacy Ratio 
Total Capital Adequacy Ratio 

As of December 2020, the Company is required to meet a Tier 1 to RWA ratio and CAR, including CCB, 
of 7.5% and 11.5% respectively. 

Standardized Approach is used for calculating the Capital Adequacy for Market and Credit Risk while 
Basic Indicator Approach (BIA) is used for Operational Risk. 

Leverage Ratio (LR): 
Eligible Tier-I Capital 
Total Exposures 
Leverage Ratio 

Liquidity Coverage Ratio (LCR): 
Total High Quality Liquid Assets 
Total Net Cash Outflow 
Liquidity Coverage Ratio 

Net Stable Funding Ratio (NSFR): 
Total Available Stable Funding 
Total Required Stable Funding 
Net Stable Funding Ratio 

43.1 The link to the full disclosures for capital adequacy, leverage and liquidity ratios will be available at 
https:Ilwww.saudipak.comlfinanciall 

ww 



44. RISK MANAGEMENT 

Saudi Pak Industrial & Agricultural Investment Co. Ltd. (the Company) defines risk as the possibility that 
an action or event could have adverse outcomes, which could either resuR in a direct loss of earnings I 
capital, or the imposition of constraints on the ability to meet objectives. In the normal course of business, 
the Company is exposed to various risks, including, but not lim~ted to, credit, market, liquidity, and 
operational risks. The Company recognizes that management of these risks is essential for maintalning 
financial viability and achieving objectives. In this regard, the Company's approach to risk management is 
to ensure the ongoing alignment of its risk levels with its risk appetite through a coordinated set of 
activities that direct and control the Company with regard to rtsk. 

The Company's overall appetite for rlsk is governed by its Board of Directors (Board) approved "Risk 
Management Policy", which delineates key definitions, roles and responsibilities, risk appetite I risk limits, 
and principles for managing risk across the Company. The Company's Risk Management Framework, 
comprising of the Risk Management Policy, other Board-approved policies, procedural manuals, sound 
management information system (MIS) and reporting, and clearly articulated roles, responsibilities and 
accountabilities, is fundamental to the Company's overall risk management culture and awareness. 

The Company recognizes that responsibility for risk management resides at all levels, since the risk 
management processes rely on individual responsibility and independent oversight. The Board, duly 
supported by its Risk Management Committee, is accountable for ensuring that adequate and sound 
structures and policies are in place for risk management. The Management's role is to transform strategic 
decisions and risk appetite set by the Board into effective processes and systems, and to institute an 
appropriate hierarchy to execute and implement the approved policies and procedures. In this regard, the 
Company has implemented a three-line-of-defense approach, wherein as a first line of defense, risk 
management activities are performed in the business units and functional support units, with the 
Divisional Heads being accountable for managing risk in their area of operations in accordance with the 
Risk Management Framework, as well as for the results (both positive and negative) of taking these rlsks. 

To assist in discharge of these responsibilities and accountabilities, various cross-functional committees 
have been constituted at the Senior Management level, and delegation of authority in financial I 
operational powers for the Divisions I Regional Offices has been clearly defined. The Risk Management 
Division (RMD) and Compliance Division (CD) serve as second-line of defense by providing independent 
oversight of the Company's risk-taking activities and regulatory compliance respectively. The RMD's 
responsibilities include the design of a clear, transparent and well-aligned Risk Management Policy, 
independent pre-approval risk reviews of proposals and policies, and ongoing assessment, monitoring 
and reporting of risks at the portfolio and enterprise level through a broad spectrum of techniques. 

The second-line-ofdefense is further strengthened through the presence of cross-functional committees 
such as Credit Risk Management Committee, Operational Risk Management Committee and Compliance 
Committee. The Internal Audit Division functions as the third-line-of-defense, with direct reporting to the 
Audit Committee of the Board and independently carrying out internal audits in line with its approved roles 
and responslbilities. 

On an enterprise level, risk monitoring results for the year revealed that the Company's Capital Adequacy 
Ratio (CAR) remained well above both the internal as well as the regulatory requirements throughout the 
year, and that the capital and liquidity position remained resilient even under stress. 



44.1 Credit Risk 

Credit risk is the risk of loss to the Company's earnings or capital arising from the potential that an obligor 
is either unwilling to perform on an obligation or its ability to perform on such obligation 1s impaired. Credit 
risk arises primarily from the Company's advances I debt investments portfolio and lending to financial 
institutions (Fls) portfolio. Credit risk may also arise at the portfolio level in case of inadequate 
diversification of the advances portfolio, in terms of industrial sectors, regions, products, or clients. 

Pursuit of credit risk is essent~al to fulfilling the corporate objectives of the Company, and is a primary 
source of income, conversely, also constituting one of the greatest risk of losses. In thls regard, focus is 
primarily on bankable transactions, offering adequate risk & reward relationship with satisfactory security 
support. The Company's credit risk management process encompasses identification, assessment, 
monitoring and control of credit risk exposures. As part of this process, obligor risk and facility risk are 
carefully evaluated using internal risk rating methodologies, as articulated in the Company's Internal Credit 
Risk Rattng Policy. 

Advances exposures are invariably secured by credit risk mitigants in the form of various types of collateral 
I security with adequate margins. Readily marketable I liquid securities I urban properties are preferred 
over other forms of collateral. Credit risk stress testing is regularly carried out to identify vulnerable areas 
for initiating corrective act~on, if necessary. Regular assessment, monitoring and reporting of the 
performing & non-performing credit risk portfolio in terms of trends & concentrations, is made by the Risk 
Management Division (RMD) to the Credit Risk Management Committee and Risk Management 
Committee of the Board. Board-approved Credit Policy, Credit Risk Policy, Credit Administration Pollcy, 
and Special Asset Management Policy are in place, clearly establishing relevant roles and responsibilities, 
selection criteria, principles and limits for credit risk. 

Specific norms for appraisal, sanctioning, documentation, inspections and monitoring, maintenance, 
rehabilitation and management of assets have been stipulated. Internal controls and processes in place for 
credit risk management also include: 

- Well-defined credit approval and disbursement mechanism, with deliberation at cross-functional Credit 
& Investment Committee, and review by independent functions, including RMD, CD, and Law Division 
(LD); 

- Post-disbursement credit administration, monitoring and review, including review of credit ratings; 

- Board-approved borrower I group limits well within those prescribed in terms of Prudential Regulations, 
along with other limits on portfolio concentration, e.g. sectoral limits; 

- Board-approved counterparty limrts for lendings to Fls in place and regularly reviewed; 

- Clear lines of authority for Treasuly transactions, and independent Back Office I Settlement Division in 
place to process deals; 

- Independent Middle Office in place at RMD to monitor lending to Fls limit compliance; 

- Credit Risk Management Committee-approved insurer-wise limits in place and reviewed annually ; 

- Policies & procedures circulated amongst concerned functionaries through the Company's intranet; and 

- Various training initiatives to enhance credit risk knowledge for concerned personnel 

w. 



Dedicated Special Asset Management Division (SAMD) and Law Division (LD) are in place to manage past 
due and impaired assets through litigation, workout or other remedial measures, as appropriate. The 
Company adheres to the SBP instructions for definitions of past due and impaired assets in the Corporate I 
Commercial, SME-Medium Enterprise, and SME-Small Enterprise categories respectively. 

In addition, the Company may consider subjective criteria in determining account classification. The 
Company determines provisioning requirements for non-performing advances in accordance with the 
requirements of the Prudential Regulations issued by SBP. Write-offs are made when there is no realistic 
prospect of recovery. 

The Company employs the Basel Standardized Approach to determine capital requirements for credit risk. 
As per SBP Guidelines, the Company recognizes VIS and PACRA as approved rating agencies, and 
applies their ratings where available to determine appropriate risk weight by using mapping criteria 
prescribed by SBP. In absence of external ratings, the exposures are treated as unrated and relevant risk 
weights are applied. The Company follows Simple Approach for credit risk mitigation in its Basel capital 
calculation. Under Simple Approach, the risk weight of the mitigant is substituted for the risk weight of the 
counterparty to the extent coverage is provided by the m~tigant, provided the former risk weight is lower 
than the latter. 

The Company is presently not involved in securitization activities. 

The Company's maximum credit risk exposure as at December 31, 2020 amounted to: 

2020 2020 
Without With 
benefit of benefit of 
collateral collateral 

-------Rupees 

Lending to financial institutions 119,988,000 
Debt investments 

(excluding Government of Pakistan local currency denominated debt) - 2,371,282,833 
Advances - 6,810,990,427 

. 9,302,261,260 



Particulars of Company's significant on-balance sheet and off-balance sheet credit risk in various sectors are analysed as follows: 

44.1.1 Lendings to financial institutions 

Credit risk by public I private sector 

Public I Government 
Private 

44.1.2 Investment in debt securities 

Credit risk by industry sector 

Textile 
Chemical and Pharmaceuticals 
Power (electricity), Gas, Water, Sanitary 
Transport, Storage and Communication 
Financial 
Others 

Credit risk by public I private sector 

Public 1 Government 
Private 

48jt 

Gross lendings Non-performing lendings Provision held 
Rupees 

Gmss investments Non-performing investments Provision held 



44.1.3 Advances 

Credit risk by industry sector 

Textile 
Chemical and Pharmaceuticals 
Cement 
Sugar 
Automobile and transportation equipment 
Electronics and electrical appliances 
Construction 
Power (electricity), Gas. Water, Sanitary 
Transport, Storage and Communication 
Financial 
Serv~ces 
Paper board and products 
Rubber and plastic products 
Basic metals 
Dairy & Poultry 
Others 

Credit risk by public I private sector 

Public1 Government 
Private 

Gross advances Non-performing advances Provision held 

Gross advances Non-performing advances Provision held 
-----Rupees -------------------- 



44.1.4 Continsencies and Commitments 

Commitments: credit risk by industry sector 

Textile 
Chemical and Pharmaceuticals 
Electronics and electrical appliances 
Construction 
Power (electricity), Gas, Water, Sanitary 
Financial 
Basic metals 
Others 

Credit risk by public I private sector 

Public1 Government 
Private 

44.1.5 Concentration of Advances 

Top 10 exposures of the Company on the basis of total (funded and non-funded exposures) aggregated 
to Rs. 5,695 million (2019: Rs. 5.514 million) as follows: 

2020 2019 
----------Rupees 

Funded 
Non Funded 
Total Exposure 

Total funded classified therein 
Substandard 
Doubtful 
Loss 
Total 

2020 2019 
Amount Provision held Amount Provision held 



44.1.6 Advances - ProvincelRegion-wise Disbursement 8 Utilization 

ProvincelRegion 

Punjab 
Sindh 
KPK including FATA 
Baluchistan 
lslamabad 

Disbursements Utilization 

Punjab Sindh KPK lncludlng Balochistan 
AJK mcluding 

FATA Islamabad Gilgit-Baltlstan 

- - - 
447,607 349,447,607 100,000,000 - - - 

AJK including Gilgit-Baltistan - - - - - 
Total 449,447,607 349,447,607 100,000,000 - - - 

2019 
Disbursements Utilization 

ProvincelRegion Punjab Sindh KPK including Balochistan AJK including 
FATA Islamabad Gilgit-Baltistan 

Punjab - - - - - - 
Sindh . - - - 
KPK including FATA . . - - 
Baluchistan - - - - - - 
Islamabad 3,018,086,430 2,385,086,430 633,000,000 - - - 
AJK including Gilgit-Baltistan - - - - - - 
Total 3,018.086.430 2,385,086,430 633,000,000 - - - 
Q&.j@$$. 



44.2 Market Risk 

Market risk is the rlsk of loss to the Company's earnings or capltal arising from potential 
movements in market risk factors, such as interest rates, equity prices and foreign exchange rates. 
The Company is exposed to market risk from its banking book as well as trading book exposures, 
the latter of which includes HFT & AFS investments in debt & listed equity instruments, and open 
position in foreign currency. 

The market risk strategy of the Company is to maximize returns while keeping exposure to market 
risk at or below the approved levels, provided in the shape of market risk limits. Board-approved 
Treasury Policy, PMD Investment Policy and Market Risk Policy are in place with defined market 
risk management parameters / limits to control market risk levels. The Treasury Division (TD) and 
Portfolio Management Division (PMD) consider economic and market conditions, along with the 
Company's portfolio mix, diversification and expertise when setting and executing annual business 
strategy and reviewing policy. 

Assets I Liability Management Committee (ALCO) meets monthly, and evaluates liquidity, market 
and interest rate risk as part of its approved Terms of Reference. An independent Market & 
Liquidity Risk /Middle Office Unit housed in RMD is tasked to, inter aha, independently mon~tor, 
measure and analyze market risk of the Company on dally basis, perform risk review of day-to-day 
PMD & TD activities, escalate any limit breaches or exceptions on the same working day of 
identification, review the Company's interest rate risk management framework & methodology, and 
prepare risk reports for ALCO and RMCB, including review of risk-adjusted performance of the 
investment portfolio. 

The Company uses a comprehensive suite of risk measurement techniques to assess market r~sk 
in the trading book, which includes monitoring levels and trends in mark-to-market, price value of 
basis point (PVBP), beta, and Value-at-Risk (VaR) metrics, as well as stress tests and sensitivity 
analyses based on these measures VaR is calculated for all trading book positions and portfolios 
on a daily basis, and measures the estimated maximum loss over a defined horizon based on 
historical simulation. 

The Company calculates its VaR with a I-day and 10-day horizon period using a one-tail, 99% 
confidence intewal in accordance with Basel specifications. The I-day VaR is further back tested 
on daily basis against next day's P&L based on actual observed movements in market risk factors. 
Back testing results suggest that the model is currently providing an appropriate estimate of the 
risk. For interest rate risk in the banking book, the Company primarily relies on gap analysis & 
static simulation model. Stress tests are carried out for traded & non-traded market risks on the 
basis of extreme, yet plausible, stress scenarios. Results produced by the aforementioned models 
are included in management and Board-committee reportina. 



44.2.1 Balance sheet split by trading and banking books 
2020 

Banking book Trading book Total 
- Rupees 

Cash and balances with treasuw banks 
Balances with other banks 
Lendings to financial institutions 
Investments 
Advances 
Fixed assets 
Intangible assets 
Deferred tax assets 
Other assets 

44.2.2 Foreign Exchange Risk 

2019 
Banking book Trading book Total 

Rupees 

The Company does not actively deal in fore~gn currency. Its aggregate foreign currency exposure is limited to USD-denominated bank balance, as represented 
in the table below. As such, the Company's direct exposure to foreign currency risk is minimal, w~th a favourable impact in case of PKR depreciation. 

The foreign exchange exposures during the year of the Company is given as follows: 

2020 201 9 
Foreign Fore~gn Off-balance Net fore~gn Foreign Currency Foreign Currency Off-balance Net fore~gn 

Currency Currency sheet items currency Assets Liabilities sheet items currency 
Assets Liab~lities exposure exposure 

United States Dollar 21,062,689 - 21,062,689 20,315.522 - 20,315,522 

Impact of 1% change in foreign exchange rates on 
- Profit and loss account 
- Other comprehensive income %a. 

2020 2019 
Banking book Trading book Banking book Trading book 
--------.----Rupees Rupees------ 



44.2.3 Equity position Risk 

The Company's objective regarding trading in equities is to maximize the return on equity Investment by acquiring fundamentally strong shares at apptoprlate 
levels and maintaining such a balance between short term and long term investment that can provide maximum possible opportunities to avail both capital gains 
and dividend income. The Company's maximum exposure to the stock market is constrained in terms of the singlestock and aggregate limits prescribed under 
the SBP Prudent~al Regulations Prlme responsibility for managing the Company's equity positions rests with the Portfolio Management Dwision (PMD) The 
Board of Directors has approved sectoral limits, as well as portfolio limits that fall within the SBP-prescribed aggregate limit for DFls. Senior Management's 
Quoted Securities Monitoring Committee reviews investment climate and stock market investment strategy & portfolio, and reviews & approves listed stock 
investment I divestment recommendations by PMD, and stop loss decision where required. Unquoted Investments Monitoring Committee is also in place to 
monitor and manage investments in unquoted companies. The Market & Liquidity R~sk /Middle Office Unit housed in RMD independently monitors PMD deals, 
policy / limit compliance, broker usage, realizedlunrealized gainlloss, and generates market risk metrics such as beta, Value-at-Risk, sensitivity analyses and 
stress tests. The Unit is responsible for escalation of any limit breaches to concerned authorities, and also provides monthly summary reports to ALCO and 
periodic risklretum performance reports to the Rlsk Management Committee of the Board. PMD performance IS also regularly reviewed by ALCO through 
regular reporting by the former, with the latter also serving as approving authority for the broker panel. 

Impact of 5% change in equity prices on 
- Profit and loss account 
-Other comprehensive 

2020 2019 
Banking book Trading book Banking book Trading book 

------------Rupees -------we-- Rupees----- 

44.2.4Yield I lnterest Rate Risk in the Banking Book (1RRBB)-Basel II Specific 

The Company's interest rate risk arises from its trading book and banking book. lnterest rate risk in the trading book is a result of HFT & AFS investments in 
debt instruments that are reported at fair value, and whose value is influenced by prevailing interest rates. The Company's interest rate risk exposures in the 
banking book originate from financial assets & liabilities that are exposed to different points in the yield curve, and are not matched in terms of repricing 1 
maturity dates or interest rate basis. Since the Company does not take non-maturity deposits and bulk of its loans are floating-rate in nature, 
optionalitylprepayment-related interest rate risk is insignificant. 

The primary objective of interest rate risk management is to control exposure to interest rate risk, within approved limits. The Company has Board-approved 
Treasury Policy and lnterest Rate Risk Management Framework in place that govern the interest rate risk management process. The Treasury Division directly 
functions to manage interest rate risks through diversification of exposures and structuring matching assetlliabiiity transactions. The ALCO provides oversight of 
interest rate risk, including articulating interest rate view, deciding on future business strategy, monitoring interest rate risk and deliberating on mitigation 
measures. To control interest rate risk in the trading book, duration limits are in place for the Rxed income investment portfolio, in terms of the Treasury Policy. 
To control interest rate risk in the banking book, target levels have been established on the repricinglmaturity gaps in each time band, as determined through 
slotting of interest-rate sensitive assets and liabilities according to contractual repricing I maturity dates, whichever is earlier. The Market & Liquidity Risk 1 
Middle Office Unit monitors limit compliance, reviews the interest rate risk management framework, develops interest rate risk measurement methodology, and 
provides monthly & quarterly reports to ALCO. lnterest rate risk measurement methodology currently employed by the Company for the trading book includes 
marking-to-market, price value of basis point (PVBP), sensitivity analyses I stress testing and Value-at-Risk. For the banking book, methodology is based on 
gap analysis and static simulation, with an earnings and economic value perspective, as well as stress testing. w. 





44.3 Operational Risk 

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, 
systems or from external events. Types of events that can lead to operational risk include: 

- Internal 1 external fraud events 
- Employment practices & workplace safety events 
- Clients, products & business practices events 
- Damage to physical assets events 
- Business disruption and system failures events 
- Execution, delivery & process management events 

Types of operational risk losses can include monetary, regulatory, client, or health & safety loss, or 
legal liability I inability to enforce legal claim, and measures that may be taken to mitigate losses 
include improving underlying processes through enhanced internal controls, having contingency plan 
I backup arrangements in place, and ensuring adequate insurance coverage. 

The Company's operational risk management process is governed by the Operational R~sk 
Management Framework ("ORMF") and Operational Risk Policy wh~ch have been duly approved by 
the Board of Directors. The operational risk management structure comprises the line management 
as first line of defense, an independent Operational Risk Management Unit ("ORMU") operating 
under the Risk Management Division ("RMD) as second line of defense, and independent Internal 
Audit as third line of defense. An organizational culture of integrity and discipline built through 
trainings and appropriate hiring, and separation of duties and principles of internal control as 
embedded in relevant policies and procedures, are key principles for operational risk management. 
Operational Risk Coordinators ("ORCs") that have been established from each division work with the 
ORMU to identify, analyze, explain and mitigate operational issues within their respective areas of 
expertise. The ORMU develops and updates the ORMF, implements operational risk measurement 
and reporting, and coordinates with ORCs to source necessary information and promote sound 
operational risk management. Senior management-level Operational Risk Management Committee 
("ORMC") meets quarterly with the goal to assure that actions are being taken to meet the stated 
objective of operational risk management in the Company. Presently loss data, key risk indicators, 
rlsk & control self-assessments, and scenario analysis are being used to assess operational risk. 
Operational risk reports on the basis of these tools, along with suggested risk mitigants where 
required, are presented by ORMU to the ORMC. Operational risk reports are also discussed as part 
of the agenda of meetings of Risk Management Committee of the Board ("RMCB"). 

In order to ensure business continuity, resumption and recovery of critical business process after a 
disaster, the Company has a robust Business Continuity Plan I Disaster Recovery Plan in place, with 
off-site backup and regular testing carried out. The Company also has a Technology Governance 
Framework & IT Security Policy in place, addressing issues such as lncldent reporting, risk 
identification, IT controls and systems security, with added oversight provided by regular meetings of 
the IT Steering Committee of management. KYC 1 AML Policies are also in place for Credit and 
Treasury activities. 

Basic Indicator Approach with capital charge of 15% of average gross income for previous 3 years 
has been applied for Operational Risk. Loss data process has been fully implemented, with ORCs 
providing details for events I near misses I potential losses through an in-house software. 

ww* 







44.4.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabllltiec of the Company. 

Total 2020 

Over I to 3 Over 3 to 6 Over 6 Months to Over 1 lo  2 Over 2 10 3 Over 3 to 5 Over 5 to 10 A Years 
Upto 1 Month Months Months 1 Year Years Yews Years Yeas 

Assets 

Cash and balances 
with treasury banks 

Balances unth other 
banks 
Non-current asset 
classified as held 
for sale 
Lendmg lo financial 
Instltubons 
Investments 
Advances 
F w d  assets 
lntang~ble assets 

Deferred lax ass& 

Other assets 

Liabilities 

acmunta 
L d M e s  aga~nst 
assets subject to 
finance lease 
Subordnated debt 
Defened tax 40,297,275 335.832 1,007,447 1,007,447 2.014.844 4.029,737 4,029,737 8.059.475 9,919,805 9.892.951 
liabilttms 
Other ilabdlties 

Net assets 12,912,139,051 (27,276,325,113) (245,772,525) 828,651,540 4,503.624.402 615.529.413 388,776,005 8,776,216,162 22,957,488,990 2565950.177 

Share capltall 
Head aMce capltal 6,600,000,000 
acmunt 
Resewes 1,543.528.706 
Unappraprkatedl 
Unremined pmft 

3,353,786,002 

SuQlus/(Defcil) On 
revaluatlon of 1,414,824,343 
assets 

12.912.139.051 



Assets 
Cash and balances 
wth Veasury banks 
Balances wkth other 
banks 
Nonourrent asset 
classfled as held 
for sale 
Lendlng to financial 
lnsbtutlons 
Investments 
Advances 
F~xed assets 
lntanglble assets 

Deferred !ax assets 

Other assets 

Upto 1 MonIh Over 103 
Over 3 to 6 Over 6 Months to Over I lo 2 Over 2 to 3 Over 3 10 5 Over5 to 10 Above Years 

Months Months 1 Year Yean Yaars Years Years 

Liabilities 
Bills payable 
Bmmnngs 
Deposits and other 510,000,000 
awun ts  
hbllities against 
assets subject to 
fnanm lease 
Subord~nskd debt 
Defemd tax 299,456,049 2,495,712 7,486.761 7.486.761 14373.155 29,946,678 29,946,678 59.893.357 74.866.512 72.370.435 
llab~llties 
Other lmblrim 84,420,846 168,841.692 118.455.531 113.057.469 13,731,754 4,254,608 9.950.751 

24,081,208,093 14,700.921.723 3.318.219.369 966.399.633 1,121,445.306 1.705.507.804 858,442.714 953.083.863 384,617,247 72370.435 
Net assets 13,003,375.325 (13,418,141,370) 12,113,732,585) 665,359,707 4,010.814.244 3,740,555,214 758,781,861 1,959,373,571 14.865.751.355 2,534,613,528 

Share capltaU 
Head oftice capltal 6.600.000.000 
amount 
Resewes 1,420,278.666 
Unappropnatedl 
Unmffled pmM 

2,795,778,454 

Surplusl(DeTia) on 
revaluatm of 2,187,318 205 



44.5 Derivative Risk 

Presently the Company does not have exposure in derivative products, and consequently is not exposed 
to derivatives-related risk. 

44.6 COVID-19 Risk Management 

The COVID-I9 pandemic has taken a toll on all economies and emerged as a contagion risk around the 
globe, including Pakistan. To reduce the impact on businesses and economies in general, regulators I 
governments across the globe have introduced a number of measures on both the fiscal and economic 
fronts. The risk management policies continue to remain robust and the Company is reviewing its portfolio 
regularly and conducts rapid portfolio reviews in line with emerging risks. 

The State Bank of Pakistan (SBP) has also responded to the crisis by cutting the Policy Rate by 625 
basis points since the beginning of the year, to 7% till December 31, 2020. Other regulatory measures to 
provide an impetus to economic activity include the following: 

reduction in the capital conservation buffer by 100 basis points to 1.5%; 

- increasing the regulatory limit on extension of credit to SMEs to Rs 180 million; 

- relaxing the debt burden ratio for consumer loans from 50% to 60%; 

- The timeline for classification of 'trade bills' as non-performing has been extended from 180 days 
overdue to 365 days overdue; 

- The financing facilities of obligors which have requested for deferment or rescheduling I restructuring 
are not required to be classified unless the payment obligations are past due by 180 days; 

- allowing banks to defer borrowers' principal loan payments by one year and or restructure I 
reschedule loans for borrowers who require relief of principal repayment exceeding one year and I or 
mark-up with no reflection on credit history; and 

- Introduction of refinancing schemes for payment of wages and salaries. 

COVID-19 will impact financial institutions in Pakistan on a number of fronts including increase in credit 
risk pertaining to the loans and advances portfolio, reduced fee income due to overall slowdown in 
economic activity, continuity of business operations and managing cybersecurity threat as certain 
Company's staff members are working from home and an ever increasing number of customers are being 
encouraged to use digital channels. Major aspects of COVID 19 on the Company's risk management 
policies are given below: 

Credit risk management 

The risk management function of the Company is regularly conducting assessments of the credit portfolio 
to identify borrowers most likely to get affected due to changes in the business and economic 
environment. The Company has further strengthened its credit review procedures in light of the COVID- 
19. The Company is continuously reviewing the portfolio, to identify accounts susceptible to higher risk. 
resulting from the COVID-19 outbreak. 

Liquidity risk management 

In view of the relaxation granted by the SBP for deferral of principal and mark-up and rescheduling of 
loans there will be an impact on the maturity profile of the Company. The asset and liability committee 
(ALCO) of the Company is continuously monitoring the liquidity position and the Company is confident 
that the liquidity buffer currently maintained is sufficient to cater any adverse movement in the cash flow 
maturity profile. 

33m. 



Equity risk management 

The carrying value of the Company's investment in listed equity securities classified as available-for-sale, 
amounts to Rs  2,248 million as at December 31, 2020. The Company has recorded gross impairment of 
Rs 217 million in these unconsolidated financial statements. 

Operational r isk management 

The Company is closely monitoring the situation and has invoked required actions to ensure the safety 
and security of the Bank's staff and uninterrupted service to customers. The senior management of the 
Company is continuously monitoring the situation and is taking timely decisions to resolve any concerns 

Business Continuty Plans (BCP) for respective areas are in place and tested. The Company has 
significantly enhanced monitoring of cybersecurity risk during these times. Remote work capabilities were 
enabled for staff, where required, and related risk and control measures were assessed to ensure that the 
Company's information assets are protected from emerging cyber threats and comply with the regulatory 
protocols required under the circumstances. The Company has taken all measures to ensure that service 
levels are maintained, customer complaints are resolved and turnaround times are monitored and the 
Company continues to meet the expectations of its employees and customers. 

Capital adequacy ratio 

Under the current scenario, the Company's are under pressure to extend further credit to their borrowers, 
while overall deteriorating credit risk and increased NPL may also put additional pressures on the 
Company from Capital Adequacy Ratio (CAR) perspective. The SBP has relaxed the Capital Conversion 
Buffer (CCB) requirements.for the Banks to 5%. resulting in an overall CAR requirement of 11.5%. The 
reduced CCB has also provided an additional limit to the Company for its tier 2 capitd Further, the 
regulatory limit for retail loans has also been increased by the SBP to 180 million, which will result in 
reduced 'Risk Weighted Assets (RWA) for some of its loans. In addition to the measures by SBP, the 
senior management of the Company is continuously monitoring the impacts of various decisions of its 
CAR and taking further lending decisions based on the overall impacts on RWA. The Company also 
belleves that it has sufficient buffer in its CAR requirement to meet any adverse movements in credit. 
market or operational risks. 

45 DATE OF AUTHORIZATION 

These unconsolidated financial statements were authorized for issue by the Board of Directors of the 
Saudi Pak Industrial and Agricultural Company Limited on 2 7 . F F m  

*f,.& 

GMIChief Executive chief-Fhancial Officer Director Director 



Annexure - l 

SAUDI PAK INDUSTRIAL AND AGRICULTURAL INVESTMENT COMPANY LIMITED 
STATEMENT SHOWING WRITTEN OFF LOANS OR ANY OTHER FINANCIAL RELIEF 

OF FIVE HUNDRED THOUSAND RUPEES OR ABOVE. 
PROVIDED DURING THE YEAR JANUARY - DECEMBER31, 2020 

Name of individual I Fathers'l Husband 
Name and address Partners I Directors 1 CNICNa 1 N a n m  

1 Nina Industries Limited Mr. Saeed A. Sattar 517-38-252127 Shaikh Abdul Sattar 
(Deceased) 

A-29IA, SITE. Mangopir Road. Mr. Waqar A. Sallar 42201-6071516-3 Shaikh Abdul Saltar 
Karachi 

Mrs. Urooj Saeed 42301-5809641-9 Saeed A. Sattar 

Mr. Kashif Saeed Sattar 42000-5177233-5 Saeed A. Sattar I I 
I I M ~ .  Yasir Waqar 142201-3174193-5 l ~ a q a r  A. sattar 

2 A.H. International (Pvt.) Limite Mr. Adnan Sherazee 42301-8051825-9 Muhammad Mohsin Sherazee 4 
0-61, Block-4. KOA Scheme 5. Mrs. Seema Sherazee 42301-6550746-4 Adnan Sherazee 
Citfton. Karachi 

Mr. Malik Aii Zain 42301-3375828-9 Mallk Naseem Akhte! 
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